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[MAaiolo Tov £pyov

To mapdv tevxog elval To devTePO TMAPASOTED (v.2) TIOU TPOPAETETAL A6 TN cUPPaon, M
omola £xel w¢g avtikeipevo 1N ovvtaln upeAéng Zxediov OAokAnpwpevng ACTIKNG
HapéuPaong (ZOAI) oto Anuo Aed@wv. To mapadotéo £xel Tov TITAO «Alaudp@won
ZTPATNYLKNGY.

H ueAétn amookoTel oTnV TPo®ON o1 pLag cVVOETNG CTPATNYIKNG AGTIKOU oXeSLAoUOV Yo
NV TEPLOYN HEAETNG Yl TNV AVATAEN TWV KPIOIUWV TIPOBANUATWY KO TIKNG 0pYAVWOTNG,
mepBariovtikng vToBaBuLIoNG Kol TodTNTAS {W1G OV UTAPXOUV SLaYPOVIKA 1 £X0UV
ep@avioTel Tpdo@aTa. AQopd TOUG OIKIGHOUS Tov ATjuov Aed@wV Tov SlaBéTouy oTolyeia
aoTIKOTNTAG, SNA. ™V Augpiooca (uévipog mAnbuvopos 2011: 6.919) , v Itéa (udvipog
TANnBvopog 2011: 4.362), to l'adageidt (povipog mAnOuopdg 2011: 2.011), ko Toug Aed@oig
(Lovipog mANBuopog 2011: 854), kat cLYKPOTOUV pia EVPVTEPT] ACTIKT TEPLOXT] SIKTLAKNG
HOP@NS.
Ol tpwTeVOVTEG 0TOXOL TNG HEAETNG glvat oL €§1G:

*  BeAtiwon ™G AOTIKNG 0PYEAVWOTG, TOU AOTIKOU TEPLBAAAOVTOG, KAl TNG TOLOTNTAS
Goors.

e aloTIoiNoN TWV CGUVEPYELWV KAl OLKOVOUL®V KA{HOKAG TOU oToppeéouvv amd TN
SIKTUOKTY HOPEN TNG TTEPLOXNG UEAETNG.

o eldKn £u@acm otV agloToinon WG CTUAVTIKIG CUVIOTWOOS TNG CTPATNYLKNG TNG
1el{ovog Kol VTEPTOTIKNG ONUACIOG TOAITIOTIKNG KANPOVOULAS TOUu ATjUou Kol Twv
OLKLOUWV TOU.

*  EVOWUATWOT O€ £Vay EVINIO TIOAUTOHEAKO OXESIAOHO KAl TWV SLa@OpwV ETUEPOUG
OXESLAOUWV TIOV aOopoLV TO Anjpo.

ZNUELWVOUNE OTL CUPUP VA TOGO HE TN 6VUBacT) 060 Kot PE TIG TIPOSLAYpaPEG TV

ZOAIl (otddo 6 Twv TeAsvtaiowv), M Tapovoa £kOeon Oa tTebel oe dnuoowa

SwxBovrevon and to Anqpo.
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Baowka yapaktnplotika towv XOAIl kau
XPNUATOSOTIKO TAQLGLO

Ta ZOAII mpofA£@Onkav pe To dpbpo 12 tov v. 2742 /99, we e&ng:

«1. Tl THV TPoWBNoN 0AOKANPWUEVWY GTPATNYIKWY ACTIKOU OYESIATUOV OE TIOAELS 1}
TUNUATA TOUG KXOWCS KAl OE EVPUTEPES AOTLKES TIEPLOYEC TTOU TAPOVTLA{OVV KPIOLUA KAl
ouvleta mpofAnuata avantuélakis vaTEPNONS, KOWVWVIKIG KAl OLKOVOULKIG OUVOXTG,
neptfardovtikis vmofabuions katr mootnTas {wig, Katapti{ovtal kat gykpivovtal
Zxébia OdoxkAnpwuévwv Aotikwv Iapsufacewv (X0AIT), kata Tis Stataéels Tov dpBpov

avto.

Me ta mapandavw oxédia emISIWOKETAL ELOIKOTEPQ, EVTOS TOV TAQLGIOV TWV KATEVOUVOEWV
TOU €OVIKOU Kal TEPLPEPELAKOU YWPOTAEIKOU OYESIACUOD KAl TWV EYKEKPLUEVWV
puBuoTikwv oxediwv, n PeAtiwon Twv VTOSOUWV Kol TwWV LACIKWOV KOWWVIKWV
eEUTMNPETNOEWY, ) AVTIUETWTILON TNG AVEPYIAC KaL ) SNULOVPYIX EMAPKWY EVKAUPLWOV
amaAcYOANONG, ) EVOWUATWOT) TWV AELITOUPYLOV KAL TWV KOLVWVIKWV OUASWY OTOV ACTIKO
LOTO Kal 1) KATATOAEUNOT TOU KOIVWVIKOU Slaywplouov, N apuoviky StapBpwon Twv
XPNOEWV YNNG, ) CUVETH SIaYEPLON TOV AOTIKOV OLKOCUGTHUATOG, ) aélomoinon Twv VéwvV
TEYVOLOYLWY, N avartvén uéowv mpioPacns kat Siakivnong avlpwmwv kat ayabwv
QiKY TTpog To TEPLBAAAOY, 1 Slatripnon kat avadeién TG QOTIKNG TMOATIOTIKNG
KANPOVOULAS, KaXOWS Kal 1 YEVIKOTEPY KOIWWVIKY), OLKOVOULKY, TEPLBAAAOVTIKY Kal
TOMTIOUIKY) avalwOoyovnon TwV TOAEWV KAl TWV EUPUTEPWV QAOTIKWV TEPLOYWV UE
UELOVEKTIKA XAPAKTNPLOTIKA.

Me ta (Sla oxédia emiSlwketal emions n SIEVKOAVVON THG CUUUETOXNS TWV TTIOAEWV KAl
QOTIKWV TTEPLOYWYV TIOU TAPOVTLA{OVV UELOVEKTIKE YAPAKTNPLOTIKE OE TPOYPAUUATA KA
diktva Slamepipepelaknc kat SlEvpwnaikng ovvepyaoiag, e ta omola mpowbOeital n
QVTIUETWTILON KOWWV TPOLANUATWY, 1] QVTAAAQYN) TNG OXETIKNG EUTELPIAC Kal 1)
avantuén Kowwv UeBodwv Kal HEGwV yl@ TNV AOTIKN avayEévvnon KaL THV aELPOpo
QOTIKY) QvATTTUéN.

Ta oxédia avta ovvodevovtal amo mpdypauua Spacns, ato omoio e€etdikevovtal ot
QATATOVUEVES YIA TNV EQAPUOYH) TOUG KAVOVIOTIKES, XPUATOSOTIKES KAl SLAYELPLOTIKES
pubuicels, UETPpa KaL TIPOYPAUUATA, KATA PACELS KAl QPOPELC EKTEAEONS Kal
XpnUatodotnong, kabws Kal TUYOV OCUUTANPWUATIKES OpPAcELS TANPOPOPNHOTC,
KATAPTIONG, EKTAIOEVONC KAL KOIVWVIKNG Kl OLKOVOULKNG ETavEVTaénS Tov TAnBuauov
TWYV TEPLOYWV QUTWV.»

Ot mpodiaypa@és twv ZOAIT pe v Amo@. Ymovpyou ITEKA 18150 PEK 1341B/24.4.2013).
Méypt onpepa éxet eykpiBel éva ZOAII (Y to Kévtpo tng ABnvag, 2015). To ZOAII yia to
Afuo AeA@wv Ba glval, CUVETIWG, Eva ATTO TA TIPWTA TTOL Ba EYKPLOOVY, KAL Y10 TO AOY0 qUTO
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éxel oe peyaio PBabuod kal MAOTIKG yapakthpa. Ilépav, SnA, NG AVIIUETWTLONG TWV
OUYKEKPIUEVWY TIPOLANUATWY TNG TIEPLOXNG AVAQOPAS TOV, TIPETIEL VAL ETIAVOEL KAl BEpAT
KETILXELPNOLAKNG HETA@PPACTS» TwV [Ipodlaypa@wv ota Sedopeva XS TPAYHUATIKNG
KQTAOGTAOTG TTOU 8EV £XOUV AVTIHETWTILOTEL TIPAKTIKA LEXPL ONUEPQA, TIATV TNG TIEPLTITWOEWS

TOV TIPWTOV £YKPLOEvTOG ZOAIL

IxeTka pe ) Sadikacio kataptiong twv ZOAIL, o v. 2742 /99 teplhapfdvel EVOAAAKTIKESG
SuvaTtoTNTES Kivnong ™G. ZTNV Tapovoa TEPITTTwoN, 1 Kivnon yivetal pe TpwtofovAia Tou
owkelov Afjpov.

Ta ZOAIl eykpivovtal pe Kowég amo@dcel Twv Ymoupywv EBvua)g Owovopioag kot
[MepBairovtog, Xwpotagiag kat Anpociwv ‘Epywv [vuv ITAITEN] kot Twv katd mepimtwon
apuddiwy vmovpywv, mov Snuootevovtal otnv E@nuepida g KuBepvricews. Ztnv
TEPITTWON TOV TA OXESIA AQUTA EMNPEGIOVY TN AELTOLPYIN VOUIK®DV TIPOCHTIWV TOU
evpuTEPOL Snpociov Topéa, OTWS auTOG oplobeteital pe to v. 2190/1994, oL EYKPLTIKES
ATO@PACELS CUVUTIOYPAPOVTAL KAL ATTO TOUG YTOUPYOoU§ IOV EMOTTEVOUV TA VOUIKA QUTA
TPOcWTA.

H mapakoAoBnon kat n afloddynon g e@appoyng twv ZOAIl yivetal amd tov olkelo
opyaviopd ToTikiG avtodloiknong mpwms Babuidag I'ia To okomd auTd, OL TAPATIAV®
opyaviopoi cuvtdooouv avd Stetia £kBeor e TNV oTIold ATTOTIUATAL 1) TIOPELX EQAPUOYNS
TWV OXETIKWOV oXeSlwv Kol TOU TPOYPAUUATOS SpAcn§ TOUG kAl umodelkviovtal Ta
KATAAANAQ KA TA TIEPITITWON HETPA KL PUBUICELS YLK TNV AVTIMETWOTILON TIPOBANUATWY Kol
SUGAELTOVPYLWV TIOV SLATILOTWONKAV KATA TNV EQAPUOYT).

Eyxekplpuéva yevikd ToAeoSopka oxéSla, oxES XWPLKNG KAl OLKIOTIKNG OpYAVWOoNG
QVOLKTWV TIOAEWV, 1] GAAX OXESLL XPNOEWV YNG TOAEOSOUIKOU XOPAKTNPX TPETEL VO
TpomomomBolv 1| avabewpnBovv pe TN Swadikacia mov opiletal 0TS SlaTAELS OV TA
Siemovv péoa oe mpobeopia mévte (5) eTwv amd ™V €ykplon Twv oxediwv Tou Apbpov
aUTOV, TIPOKELUEVOU VA EVAPHUOVIEOOUV TIPOG TIG KATEVBUVOELS Kol AOLTIEG pUBUICELS TWV
XOAIL
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EXIIA 2014-2020 xat XOAIl

Yto mAaiolo tov EXTIA 2014-2020 1 otpatnykr] OAokAnpwpévng Xwptkng Avamtuing £xel
onUavTiKo poro. Kivnmpag g atpatnykng OAokAnpwpévns Xwpikng Avamtuing stval n
emblwén ™G evioxuong NG AVTAYWVIOTIKOTNTAG KAl TNG ETMIYEPTUATIKOTNTAG OTO
KATAAANA0 YwpiKo emimedo, cupPdArovtag aTiS avtioTolyes emSlwéels Tou EXITA. TeAkdg
0TOX0G TNG oTPATNYLKNG OAoKANpwUEVN S XwpPLKNG AvAaTTuEnG elval 1 emSiwen emitevéng
™G ATAoXOANONG, TNG KOWMVIKNG GUVOXNS KL TNG SLATPNONG TWV TOPWVY OTIG XWPLKES
EVOTNTEG TNG XWPAG. ZXETIKN avaAvon yivetat oto TuMqpa 3.1 Tov TapPOVTOG. ZNUELWVOULE
amd TWPA, WOTOCGO, OTL VTAPXOUV TOAD ONUAVTIKEG SUVATOTNTEG XPNUATOSOTNONG TNG
e@apuoyns twv Spacewv touv TOAII amd Sidgopa Emiyeipnolakd Ipoypduuata Touv véou
EZIIA, oto mAaiclo ¢ OAokAnpwpévns Xwpikns IIpooéyylong aAAd Kat eKTOG aUTHG.

10
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ZUVTOVIGHOC pe T1 peAéTn g OXE Anuov
AeA@wV

H mapovoa HeAETN EKTTOVEITAL GE CUVTOVIOHO UE TNV HEAETN TNG OAoKANpWHEVNG XWPLKNG
Emév8uong tov Afuov Asd@wv, n oTtola ekmoveital oty (Sla epimov xpovikr mepiodo. Av
KaL oL §U0 PEAETEG elval SLA@OPETIKEG KAL £X0VV AAAO XUPAKTHPA KAL OTOXEVOT], OPLOUEVD
otolxela Bdong NTav avaykaio Kot yix Tig 600 Kat cLAAEXONKaY amd Kool amod Tig
apuodieg vmmpeoieg. Baokdg A0yog Tav 1 amo@uyt| SITANG eMLBAPUVOTG TWV UTINPEGLOV
avalntnong Twv otolyelwv. Puoika, 1 emegepyacia kal afloToNoT) TOUG EYLVE XWPLOTA ATIO
KAOe pla PLeAET, S£60UEVOU TOU SLAPOPETIKOV avTIKEIPEVOL Tov. Emiong, avaykaia ftav,
0TO TAaiGL0 ™G B’ dons tTwv 600 PEAETWV 0 GUVTOVIGUOG PHETAED TOUG OUTWS WOTE Vo
efutmpetolv TV (Sla avamTuElaky] TOALTIKY Tov ANUOV, HECH aTtO TNV ELXITEPT) OTITIKY)
ywvia KaBe pog amd aQuTtés.
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YOAII Afjpov Asd@wv e*®aon B
Oopada pyov

Emiotnpovikdg vmevBuvog kat avadoyog tou £pyov elval 1 ©go8oVAn Mwuoadn. It
HEAETN EAafav pHEPOG SLAPOpOL EMOTHHOVES (TTAPNG KaTaAoyos Ba vToBANOel oTO TEALKO
Tapadotéo).
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YOAII Afjpov Asd@wv e*®aon B
Evxaplotisg

H peAétn ekmovnBnke oe otev ouvepyaoia pe Tig utnpeoieg Tov Anpov Agd@wv. [TAMpng
OVOHAOTIKOG AVAAVUTIKOG KATAAOYOG Ba uTtofSANOel pe To TeEAkd Tapadotéo, Aapavopugvou
VTIOYM OTL oL OXETIKES eTaES BplokovTtal og eEEAEN (ATTOTEAWVTAG GTUAVTIKI] CUVIOTWOO

™G oUVOALKTG SlafovAgvon).
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YOAII Afjpov Asd@wv e*®aon B

1: [IPOTAXH XTPATHI'IKHX
I[IAPEMBAXEQN
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YOAII Afjpov Asd@wv e*®aon B

1.1 Avaivon SWOT kat 6Ovoin TTOPLORATWOV

0 mivakag SWOT, Touv cuvtdaxOnke 6to TAQIGLO TOU TPWTOV TAPASOTEOV, ATIOTEAEL TNV

a@eTnpla TG SLHPOPP WA TNG OTPATNYIKNG,. ['lat TNV TANPOTNTA TOV TTAPAVTOG KELPEVOL

kpivetal va okoTpo va mapatedel. H otAn «AA Opil» meplapfavel ta opl{dvtia Bépata

TOU Q@OPOVV TO oUVOAO TOU ANpov AsA@wv. LTI 4 O0TNAEG OTNV OHASA «TTOAELG»

mapatifevtal Oépata mov a@opovv eldikotepa TNV Applooa (A), tnv Itéa (1), To F'adageidt

(A) 1 Toug Agdovg (A).

To €i806 kGBe SLATIOTWOTNG KATIYOPLOTIOLELTAL WG EE1G, LE XPWHUATIKT EVOELEN:

W Advuvapieg (Weaknesses)
Kivéuvol (Risks)
S loxvpd onpela (Strengths)
o Evkaipieg (Opportunities)
YN oA MoAeig
| opi? INERIEIN op FNEEES
w [ SO [
YNEPTONIKA ©EMATA
MAaoparikr) TomobéTnon tng MNXTE o€ 1
uwnA6Tepn Babpida AENM katd ke@aAn,
JE atroTéAeaa TN pEIWEVN DidBeon
TépwV yia 1o MNENM Tng XTepeds
EANGdag--AvavtioTolxia AE Mpoidvtog
Kal Eilcodrjpatog
MelovekTIKOTNTO Adyw OpEIVOU 1 |1 1 F'ewypa@ikr) B€on OTO TTEPACUA TOU 1 1
XapakTipa (TrpdoBaacn Ka.) Mapvacaoou petagu A kai A EAAGSag
Mepipépeia (METE) pe 1o0xuUpég 1
EVOOTTEPIPEPEIAKEG AVIOOTNTEG
AuvnTikA avarrtuglakn duvauiki MXTE 1
Nouapxiakn (ME) euBéAeia Aupiooag
Mepikwg opBEg BEeIg TNG PEAETNG TOU 1
véou MMXZAA ZE yia 1o poAo Tou
Arjuou
Maykéouia akTivoBoAia AeAQwv 1
(UNESCO)
O1 BaoIKEG OIKOVOUIKEG OPACTNPIOTNTEG 1
oT1o AA €ivail n yewpyia, n KTnvoTpogia,
n aAigia Kar ixBuokaAAIEpyEla, Kal O
TOUPIOUOG
ANANTY=H
leviko EAAEINa avaTTTUEIaKOU 1 /1 Ymdapyouv ava AE/OIKIOUS TTapaywYIKEG 1)1
duvapiopou Kal TTPOPaVWY TTPOOTITIKWYV €€eIdIKEVTEIG:
Ap@: eAaiokaAAIEpyEIa, KTNVOTPOYIa,
€€opuEn, aypofiounyxavieg (AadI, Tupi),
Onudaoia dloiknan, UTTNPECIEG, EUTTOPIO
[aA: kTnvoTpoia, eAaloKaAAIEPYEIQ,
aAigia (+1 povada ixBuokaAAIEpyEiag),
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YOAII Afjpov Asd@wv e*®aon B

IV oAeig IV oAeig
opi INEREIREN opi ENEREREN

TOUPIOWOG, EGTIACN, Avayuxr, EMTTOPIO
AeA: eAaiokaAAIEpyela, KTNVOTpOYia,
TOUPIOUOG (64% utrodoung AA),
EUTTOPIO

IT: eAalokaANIEPYEIQ, KTNVOTPOYIQ,
aAigia, TOUpIoPGG, UTTNPEDIEG, E0TIAON,
avayuyn, ENTTOPIo

Méoeig oToV aypOoTIKG ToPEA 1 1)1
EAaiwovag Apgiooag (eAaiddevipa 1 EAaiovag Augiooag (peydAo pépog Tou 11
MEYAANG nAikiag, g uttepBOAIKO UWog ME UWPNAL TTapaywyIKOTNTA)

KOUNG, MIKPOI KAfipoI, OXI ETTAPKIG
TuTTOTTOINON, EAAEIWN ONIOTIKIAG
dlaxeipiong)

‘EAAeIyn GAAwv trepioywy MNOM A Mre 1 XapakTnpiouog wg MOT tng 11
"KovoepBeAids" Augioong

Koitdopara kai €£6pugn Bwéitn 1
(TTaykéopIag ePBEAEIAG)

MepIBwpla evioxuong "eTaIPIKAG 1
KOIVWVIKAG €uBluvng"

Biounxavieg aAoupuiviou kai vikeAiou 1

MAéov pévo éva Bupoodeyeio, TTOU 1
dlatnpei TTaAQIEG TEXVIKEG, O0Tn Xdppaiva
(Ap®). ANoI KAGdOI: TUpOKOuEia KaTd
MrKog dpduwy, eAaloTpIReia

AVETTOPKNG avaTTTuén Kal agiotmoinon 1 “Ymrapgn BIOTA Augicoag, 360 oTp., pE 1
BIOIMA Augiooag, Kal TrpoAfuaTa aAvayKaieg UTTOBOPEG
AoQAAEIOG (KAOTTEG KATT.), ME EAGXIOTEG
BloTexVieg Kal ETTIXEIPNOEIG KAl KOWia

Blounxavia

Kdarroiol otpatnyikng onuaaiag KAGdol 1
(«€€uttvng e&e1dikeuang» MENM) éxouv
TTOAU XOUNAY] TTOPOUCIa GTNV OIKOVOUIKA
Baon

Méoeig o1o Alaviké euTTépIO 1

ToupIoTIKO KEVTPO TTAYKOOUIOG 1 1
eUBEAEIOG TV AEAQWV

[MoAAatTAoi dAAoI TTOAITIGTIKOI TTOPOI 1

MoAU onuavTikd apyaia, BudavTiva Kai 1
VEWTEPA Pvnueia (TrEpav Twv AEAQWV)

Avamtuén TapabaAdoaiou Toupiouou 1
otnVv ITéa

EA\eippa EevodoxEIOKWY KATOAUPATWY 1 /1/1/1/1
uwnAng TroiotnTag (0 5* yevika, Aug. 2**
Kal KaTtw, FaA. 3* kal kaTw, AeAoi 4*
Kal KATw, IT. 4* Kai KATWw)

“Yrmapgn papivag oto MaAageidl 1
(TrepIBwpIa BeATiwONG), KOl APKETA
peYAAng oTnv ITéa

AVETTAPKNG dI0QOPOTTOINaN TOUPICHOU 1 (111
(Trépav AAIou-6aAacoag Kai
TTOAITIOTIKOU)

AVETTAPKNG aVATITUEN Kpouadigpag yia 11| |Aglomoinon GnuavTIKwy 1
81a¢popoug AByoug (METAEU auTwy, (avagloTroinTwv/ agloTroINGIpwY)
KaVOveg YEpupag Piou yia diéAeuan...) TIOAITIOTIKWY TTOpWV (10TOpPIa,
TQUTOTNTA, OPXAIa...) VIO TOV TOUPIOUO

AuvatotnTeg xpnuaToddTnong améd 1o 1
EZMA yia aTpatnyikoug kAddoug RIS3

AuvatotnTta d1aoUvdeong Ye TTOAIMoTIKEG, 1 |1 11
O1adpopég MNETE (OXE)

EAAeIWn €peuvVNTIKWY UTTOOOUWV 1 TuApa TEI otnv Augicoa 11
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YOAII Afjpov Asd@wv e*®aon B

MoAeIg

MoAeig

I |[TA

AA |
opil ENK

r

A

EAAeippa uttodopwy smart city kai
€UPUCWVIKWYV UTTOSOUWY KAl UTTNPECIWV

Meiwpévn auBopunTn
ETTIXEIPNKATIKOTATA

Meiwpévn KaIVOTOUIKF KOl VEQVIKT)
ETTIXEIPNMATIKOTNTA

XapnAo emiredo e€e1dikeuang TOTTIKOU
€PYOoIakoU GUVAUIKOU

Mepaitépw avgnon Tng ndn peydAng
avepyiag

AuvatotnTteg aglomoinong peyadAwy
I0IWTIKWYV AKIVATWY Yia TTEVOUCEIG

KOIN

QNIA

MoAU anuavTikA 10TopIa

YTtoxwpnon mANBUCUIaKAG BUVAUIKAG

YWnASg deiktng yripavong (Aue: 1,4,
FaA: 1,7. Aiyétepo atoug AeA: 1,1. Oxi
otnv It 0,9)

[MoAU uwnAn avepyia, ye akéua
peyaAUTEPA TTOOOOTA O€ EIBIKEG HOPPEG
QAVEPYIOG: JAKPOXPOVIA, YUVAIKWY

Paydaia auénon mocoaTtou
HOKPOXPOVIWV aVEPYWY, KAl QVEPYWV
TTou &¢ev dikalouvTal ETTidopa
Makpoyxpoviwg Avépywv (EMA)

ZnNUAVTIKO UéyeBOG opITUEVWV EUTTABWY
(eudAwTWV Kai €101KWV) opddwv Tou
TAnBuopou (AMEA 293, Poud 450, 300
dmopol atd Toug oTToioug 62 TTaIdId,
KATT.)

MpoBAewn €10Ikwv dpdoewyv EZMA kal
MEM yia 1ig euTrabeig/eudAWTEG OUADES
TTOU PTTopOoUV va aglotroinBouv

ApKeTd dToua PE AVAYKN OTEYAOTIKAG
ATTOKATACTACNG, ME CNUEPIVA OTEYAOT
O€ TTAPATIYMATO KAl CUVOQr).

E¢arAwon NG @TWxEIAG GTO GUVOAO
0X€OO6V TOU OIKIOTIKOU IGTOU

Tdon algnaong TNG aKPAiag PTWXEIAG
(ApkeTa dTopa (242, atmod Ta otoia 126
Poud) og kaBeaTwg akpaiag @TWXEING))

Paivépeva emmaiTeiag

Atoua pe e€apTnon amd ouaieg, 10iwg
otnv Augicoa

2nUavTIKn peiwaon eI000NPATWY KaTd
TNV Kpion o€ 6Aa Ta EI000NUATIKA
KAINAKIa (UeyaAUTEPN UO. XWPAG)

Kivduvog algnong Twv KOIVWVIKWV
QAVICOTATWY AGYW TWV OPICOVTIWV
TTEPIKOTTWV

‘EAAEIJPA TTPOVOIGKWY UTTOOOUWV Kal
uttnpeoiwv (KAAT, KHOH, Aopwv
utmooTApIENg AMEA, Aouwv Avoixtig
Ppovridag, Aopwyv Yuxikng Yyeiag)

>nuavTiki dpacTnpliotroinon Afuou aTo
KOIVWVIKO TTEdI0

Augavopevn TTiECN OTIG KOIVWVIKEG
UTTOOOUEG KQI UTTNPETIES (OTTO Péan
KatdoTaon apyikd, o€ diadikaaia
OTOdIOKAG EMOEIVWONG)

Aglotroinon utnpeciwy smart city Kai
Texvohoyiwv MANPoPopIKNG Kal
Emikoivwviwv (TME) yia KovwviKEG
UTTNPETIEG

EAMeipn Koivwyv. MavrommwAgiou oToug
AeA@oug

Koivwv. MavtomrwAeio otnv Aug@., FaA.
IT, BoiBeia ato ZTmiTI, laTpOKOIVWVIKO
KévTtpo gutrabwyv ouddwv kai Popd,
KATT.

Avemrdpkela e€omrAiopoU (kupiwg TTE)
KAl QVETTAPKIG CUVTAPNGCN OTa OXOAEia
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YOAII Afjpov Asd@wv e*®aon B

INI  MoAeig INI  MoAeig
opi INEREIREN opi ENEREREN
‘EAAEIYn oxoAgiou OeUTEPNG EUKAIPIAG 1|1 XxoAeio deuTEPNG EUKAIPiag o€ Augiooa 1
o€ [aA. kal AeAg.
AeiToupyika TTpoBAfuaTa Eidikwv 1
2X0Agiwv
Mévo lNepipepeiakd laTpeio o AeApoug 1|1 levikd Noookopgio oTnv Au@iooa Kal 11
Kal FaAageidl Kévtpo Yyeiag otnv Itéa
YmoBabuiouéveg ouvbnkeg (oTéyaong, 1
UYIEIVIG...) OTOUG XWPOUG OIONOVAG
Popd
MpoBAAuara TapaBaTikéTnTag 1
ouvoedueva e Poud [éupeon
avagpopd]
Meiwaon KpaTIKWV ETTIXOPNYACEWY Kal 1
UTTNPECIWY VIO KOIVWVIKEG TTONITIKEG
XapnAd popewrtiko emitredo (MNE) 1
ABANTIKEG eykaTaoTdoelg AA Xwpig 1
@deia [onu. dpopoAdynon
ade1006TNONG]
MeydAo TToocooTo TTaIdiwy Poud dev 1
TTapakoAouBoulv oUTe Tn BaaCiKn
eKTTaiIdEUON
MpoBAAuaTa TapafaTikdTnTag yevikwg | 1
NMEPIBAAAON
ZXETIKA QVETTIKAIPOG (BETHIKG Kal 1 “Ymapén véou Beapikou TTAaigiou 1
OUCIaOTIKA) /KAl AVETTAPKNG TTOAE0OO0UIKOU GXEOIO0UOU TTOU UTTOPEI
TTOA£0OOUIKOG OXedIOTHOG (TT1X) va aglotroinBei
MpoBAnpara (un) epapuoyrig 1
PUPOTONIKOU OXEdiOU
Kopeouévog TTOAE0BOMIKOG 10TOG O€ 1 1)1
OPIOUEVEG TTEPIOXES
Mn oAokANpwon EQAPUOCHEVOU 1
TTOAEODOUIKOU OXESIQTHOU
(TTOAEOOOUIKWYV PEAETWYV ETTEKTACNG)
XapnAr| TToI8TnNTa OIKIGTIKOU IGTOU Kal 1 1|1 1
XWpPou o€ TTOAAEG TTEPIOXEG [avaykn
avatrAdoewy]
AuBaipeTn d6uNnon 1
XapnAd TooooTé TTPACivou Kal 1 E€aipeTikd Quaikod TrepiBAAAov 1
KOIVOXPNOTWV XWPWV
AvAyKn €TTEKTOONG APXAIOAOYIKWV 1/1|1|Augicoa, Mahageid kai Kippa £xouv 1/1/1
Xxwpwv MaAageidiou, AeAowy, kai Kippag KnNPuxBEei wg apxaloAoyikoi Xwpeol
IaAageidl: Tapadooiakds OIKIGUOG 1
Ati6A\oya TTapadoaiakd cUvoAa oTnv 1
Augicoa
MoAITIOTIKEG UTTODONEG 1 1/1|1|1
ApxaioA. Mouagio Aug., Aaoyp.
Mouaeio Aug., MNMveup. Kévrpo, Anu.
BiBAI06Akn, Any. Mvakodnkn kai
eKONAWaEIG oTnNV AuQ,
Naoyp. Moucegio, Naut. kai loTop.
Mouaogio, ®iAapuoviknd, Any. O¢arpo,
Anp. BiBAioBrkn aTo MaA.
ApxaioA. Mouaceio (TToAU onuavTiko),
Mouaceio AeA@ikwv EopTwv ZikeAiavou,
Anu. BiBAi06kn, PIAapuovikr) oToug
AN
Mveup. Kévrpo, PiAapuovikn, Any.
BiBAIoBAkn atnv It
MapaBatikéTnTa atoug KX kai Toug 1
meCOGOPOopOUG (oxAUaTa, TTaPOdIEG
XPNoEIg)
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INI  MoAeig INI  MoAeig
opi INEREIREN opi ENEREREN

EKKpeUdTNTA TMOTOTTOINGNG TTAISIKWY 1
XOPWV
MepiBwpla repaitépw avarTuéng AlNE 1
(fdn avdrtugn orjuepa: 8 aloAIkEG kal 4
®./B povadeg), kupiwg atnv AU,
amouaidlouv ato AAQ

MeydAn katavaAwaon TeTpeAaiou oTo 1 1 Ymdpyel yeAETN yia Bépuavon Pe 1

Anuotiké KoAupBntipio Itéag (60% yewBepyia otnv ITéa.

KOATAVAAWGONG) Kal OTn CUVEXEID OTA

OXOAcia

MeyaAutepn, o€ oUykpion pe TeTpéAaio, | 1

KaravaAwon H/E ota dnuoTikd KTripia

MeydAn kaTavaAwaon evEpyEiag oTa 1

101WTIKA KTHPIO KAl KUPIWG OTIG KOTOIKIEG
MepiBwpia peiwong KaTavaAwong 1
EVEPYEIOG O€ ONUOTIKEG EYKOATAOTACEIG
(avtAiooTao1a, SNUOCI0G PWTIOCUOG KATT.)
“Ymapgn mogoTtATwy Biopdlag, 1
TTEPIBWPIA AVATITUENG EVEPYEIQG
(onuepa Ogv UTTAPXE! UOVADQ)
‘Evapén avakukAwaong ammd AA 1
>e €E€NIEN TO épyo Kataokeung 1
Movdédag Etregepyaaiag Z1epewv
AtToBARTWYV (EpyooTacio
KOUTTOOTOTTOINONG) Kal Xwpou
Yyeiovoulkig Tang YTToAeIyudTwy
(XYTY N. ®dwkidag)

AvegéleykTn atréBeon UTmalwy Kai 1

adpavwy UAIKWV o€ did@opa onueia oTo

AA

EAeiwn A kakn kataotaon EEA, oxi 1

3BaBuIa emeEepyaaia

Biounxavika améBAnTa (eAaiotpifeia) 1

EAeIpa vEwv peBOdWY KaBwg Kai 1

TANPOTNTAG (N KGAUWN M OIKIOKWY

ATTOPPIMPATWY) dlaxeipiong

ATTOPPIYUATWV

EA\&iyn ammoppiguatopopwyv 1

avakUKAWONG Kal 0XAUATog GUAAOYNG

OYKWOWV QVTIKEIEVWV

EvdodnuoTikég S1apopOoTToINCEIG- 1

aviooTnTeG (BUAAKEG EIDIKWV

TTPOBANMAETWY)

EA\eipn dpdogwy Tpocapuoyng atnv 1

KAIMATIKT) aAAayn

Kivduvol atmé Tnv KAigaTik aAAayn. 1 /1/1]1]1

MpoBARuaTa avTIANTITIKAG EIKOVAG -- 1

EAeippa avayvwaoiyotnTag, dBUOKOAIEg

TTPOCAVATOAICUOU

MpoBAAuaTa AciToupyiag Kai eIKGvag 1

OIKIGNOU AgAQwv

Kivduvog pn a&lotoinon duvatoTATwy 1 >nuavTika TepIBwpla aglotroinang 1

TepIoXNG, EZMA KATT. Kal un kGAuwng ETTEVOUTIKWV TTPOTEPAIOTITWY VEOU

avayKwy TTAnBuc ol o€ TTepiodo EZMA (Eda@ikiy ouvoxn Kal GAAEG

Kpiong, Adyw BI0IKNTIKWY aduvauiwyv OpAoEIg)

META®OPEX KAI TEXNIKEXZ YMTOAOMEZX

EA€IYn avTIOTOBUICTIKWY PETPWY YIA 1 TepdaoTio udaTikd duvapiko (40% autou | 1

TNV TPo®odoTNOoN TNG EYAAT (ka1 Tng ™G EYAAI)

XWPAG) PE UBATIKG BUVAMIKO
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MoAeIg

MoAeig

I |[TA

AA |
Opig Iy

r

A

ZuxVvd KOKR TToI0TNTa 0000 TPWUATWY
Kl ETTIOTPWOEWYV KOIVOXPNOTWY XWPEWY
Kl TTECOOPOUIiWV

AA |
OpiZ I
1

Y1repTOTTIKO 08IKO diKTUO AA pE
TTPOBAMATA CUVTAPNONG Kal
YEWMETPIAg

Mn IKavoTToINTIKEG CUVONKEG
KUKAo@opiag (cuugpdpnaon) Kal o€
OPIOPEVEG TTEPIOXEG OTABUEUONG
(0IKIOTIKGG 10TOG)

MpoBAAuaTa oTdBueEUONG TOUPICTIKWYV
Aew@opeiwv oTou AeA@oUg, Kal avaykn
oUvdEaNG TOU OIKIOUOU JE TOV
ApXaIOAOYIKO XWPO TwV AEAQUWV HE
MOVOTTAaTI

EKkpepOTNTO OXETIKA MPE TN Olayeipion
TOU ToupIoTIKoU TrepiTTTépou ETA (épyou
A. TliKiwvn) oTa BUTIKA TOU OIKIOHOU TwV
AeAowv

‘EANe1yn 016npodpouIkAg olvdeong

‘EAAEIUUO HoppwV BILCIUNG
KIVNTIKOTNTOG

‘EAAeIYn 1T06NAaT0dpOuWY (TTANV ITéaG)

1|1 |ModnAatédpopol aTnv ITéa

‘EAAEINQ AOTIKWV GUYKOIVWVIWV

‘EMeyn BAK

Avetrdpkela Aipévog IT€a yia uttodoxn
peydAwv KpoualiepoTTAoiwv

e €CENIEN YeAéTN yia avaBaduion
NIHEVOG WG TTPOG dUVATOTNTEG UTTODOXNAG
KpouadiEpoTTACIiWV

Mep1Bwpla dnuioupyiag udatodpopiou

‘EANEIYPN KTNPIOKWY UTTOBOMWV KAl
UTTOOTNPIKTIKWY dpaAcTNPIOTATWY
Mapivag IT€ag

> UyXPOVEG NIUEVIKEG EYKATAOTACEIG
popivag ITéag

MepiBwpia Trepaitépw avamTuéng AME(
non avamTugn onuepa: 8 aloAikég kai 4
@./B povadeg), kupiwg atnv Ao,
atrouaidlouv o1o AAP)

AHMOZ

MeydaAn éxktaon AA (1006 oTn xwpa) (UE
ETITITWON OTIG DATTAVEG)

MeydaAn éktaan AA (100G oTn xWpa)
TTOU dnuIoupyoUV TTEPIBWPIa
oAokAnpwuévou oxediaouou Kal
OUVEPYIWV

MeydaAn avavTioToixia euBuvwv-
apuodiotiTwy (Mpdypauua
KaAAIKpaTNnG) Kai d100€a1IuwY
OIKOVOUIKWYV KOl GAAWV TTOpwV

>uppeToxn o€ diebvry dikTua
adeA@oTToinong

EAelyn e€e1dIkeupévou TTPOCWTTIKOU G€
TTOAAEG UTTNPETiEg TOu Arjpou Kal
TIEPIOPIOPOG OTNV TTPOCANWN
TTPOCWTTIKOU

EA\€IWN €TTAPKWV KTNPIAKWV
EYKATAOTACEWYV

Avetrapkng aglomoinon TMNE otnv
opydvwaon Tou Arjuou

EAAeIYEIg ETTINOPPWONG TTPOOWTTIKOU

‘EAAEIYN aTTOTiHNGNG ONUOTIKWYV
QKIVATWY Kal EKTIHNONG
SuvatoTATWV/CEvapiwy aglotoinong
TOUG

“Ymapén akivntng mepiouaiag AA pe
TEPIBWPIA agloTroinang
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Mia cupmukvwpévn etkova tou Tivaka SWOT Sivetal pe v a6polor Twv ATOTEAEGUATWY

o€ emimMeS0 BACIK®V EVOTNTWV:

wW SO
AA MoAeig Zuv AV MoAeig Zov
Opig A | r A Opig A | r A

YMNEPTOMNIKA GEMATA 3 1 0 0 1| 5 4 2 0 1 21 9
ANAMNTY=H 10 5 2 1 0| 18 12 9 7 5 4| 37
KOINQNIA 20 9 3 4 5/ 41 5 3 2 1 1| 12
MEPIBAAAON 19 3 4 3 5 34 10 3 3 3 1| 20

META®OP-TEXN. YIIOAOMEX 8 1 0 1 3| 13 1 0 1 0 0| 2

AHMOZ 7 0 0 0 o 7 3 0 0 0 0| 3
ZuvoAa 67 19 9 9 14| 118 35 17 13 10 8| 82
YMNEPTOMNIKA OGEMATA 60%| 20%| 0%| 0%]| 20%|100%| 44%| 22%| 0%| 11%| 22%|100%
ANAMNTY=H 56%| 28%| 11%| 6%| 0%|100%] 32%| 24%| 19%| 14%| 11% |100%
KOINQNIA 49%| 22%| T7%| 10%| 12%|100%| 42%| 25%| 17%| 8%| 8% |100%
MEPIBAAAON 56%| 9%| 12%| 9%]| 15%|100%| 50%| 15%| 15%| 15%| 5% |100%
META®OP-TEXN. YTIOAOMES | 62%| 8%| 0%| 8%/ 23%|100%| 50%| 0% 50%| 0% 0% |100%
AHMOZ 100%| 0%| 0%| 0%| 0%]|100%]100%| 0%| O0%| 0%| 0%|100%
ZUuvoAa 57%]| 16%| 8%| 8%| 12%|100%]| 43%| 21%| 16%| 12%| 10% 100%
YMNEPTOMNIKA ©GEMATA 4%| 5%| 0%| 0%| 7%| 4%| 11%| 12%| 0%| 10%| 25%| 11%
ANAMNTY=H 15%| 26%)| 22%| 11%| 0%| 15%] 34%| 53%| 54%| 50% | 50% | 45%
KOINQNIA 30%)| 47%| 33%| 44%)| 36%| 35%| 14%| 18%| 15%| 10%| 13%| 15%
MEPIBAAAON 28%| 16%| 44%)| 33%| 36%| 29%| 29%| 18%| 23%| 30%| 13%| 23%
META®OP-TEXN. YTIOAOMES | 12%| 5%| 0%| 11%| 21%| 11%| 3%| 0%| 8%| 0%| 0%| 2%
AHMOZX 10%| 0%| 0%| 0%| 0%| 6%] 9%| 0%| 0%| 0%| 0%| 4%
ZuvoAa 100% | 100% | 100% | 100% | 100% | 100% ] 100% | 100% | 100% | 100% | 100% | 100%

Oplopéva Baoikd cupmepdopata eivat Ta €1c:
o Yeemimebo Afjuov, kat aTouG AgA@oUg VTEPTEPOVV, CUVOALKA, T TIPOBAUATIKA
otolyeia. E€aipeon amoteAei n Itéa, oy ool uTEPTEPOVV EAXPPWS TA BETIKA.
e YTOV UTIEPTOTILKO POAO UTIEPTEPOVY, OXL EVTOVAQ, Ta BETIKA GTOLXEl.

e Yta Bépata avamTuing uTePTEPOUV YEVIKA T BETIKA OTOLXELR, WG SUVATOTNTES-
TIPOOTITIKEG, A0y TNG UTIAPENG ONUAVTIKWV QVATITUELAKWOV TTOPWV.
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e YT KOWWVIKA BEpata, To TepLBdAiov, TG UTTOSONES Kal Ta BépaTta Snpov,
VTEPTEPOVV YEVIKA TA APVNTIKA OTOLXEl.
H 0An ewova elvat pua teploxng He évtova mPoANUaTa, 0AAX HE VTIAPKTEG OVATITUELOKES
Suvatotntes. [Ipo@avwg to ZOAIT Tipémel va €6TIAOTEL TN SLTAT AU TY ElKOVA, PE avATaEn
TV TPoBANUATWY, GAAX aTd Ta oTola elval pakpoypovia (vtodoués, Snuog, TepBdAiov)
Kat GAAa (kuplwe Ta KOWwvikd) £xouv 0&uvOel katd TV Ttepiodo ™G kplons xwpis va Tav

amovTa 6To TapeABov, kat TV aflomoinon Twv SuvaTtoTTwy.
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1.2 Xtoyot Tov XOAIl

1.2.1 Kevtpikog otoxog (Opapa) kat apyxéc Tng
OTPATYIKIG

Kevtpikdg otoyos («opapar) eivarn aélomoinomn tov AavOdvovTos avamtuilakol Suvauikov
TWV TEOOAPWV TOAWV/MOAewv Tou XOAIl, Kol KatT €MEKTAOT KAl TOU ANpou AgA@wv
OUVOALKA. £T0 TTAio0 auTo, Ba pmopovoe va avaAvBel mTepLocdTEPO WG €ENG:

Alapudp@won evog Suvapikol SIKTUOU TWV TECCAPWY TTOAWV-TIOAEWV TOU ANov AgA@wV,
LE KOLVA OTOLYEIA TNV VTIEPTOTILKY/SLEBV avayvwpLoLlUdTNTA, TNV KOLVWVIKY], OLKOVOULKY
Kal e8a@kn ouvoxr, ™V eEWOTPEPELR, KAl TNV afloToinon Twv VEwV TexYvoloylwy. Kabe
TOAT, £xeL kal Ba Slatnproel, TapdAANAN, SLAKPLTY PUGLOYVW LA, UE E0TIOOT) TNG ALPLOCAS
otn Ololknon kol TO €UPUTEPO  KUKAWUA TWV OAYPOTIKWV SpAGTNPLOTHTWY
(ovumeprapfavopevwy TG KaBeTOTOMONG) KOl TOU EVAAAXKTIKOU TOUPLOUOU, TWV
AgA@®V 0TOV TTOALTIONO KL TOV TOUPLOHO Taykooplag euféAeiag (mov Ba emiSiwyBel va
StoyvBel o€ 0A0 TO «TETPATIOALKO» SikTLO TOL ATjpov), Tov I'aAadeldiov oTov NTILo-Suva ko
TOLVPLOUO VYMAWY Tpodlaypa@wy Kol tov mapabepiopd kat G ITéag aTov mo €vtovo
TOUPLOUO UE oLy T TOV Baddoaio (Kpovallépa, LoTLOTTAOTKOG) Kol TO EUPVTEPO KUKAW U TWV
AYPOTIKWV SpaoTNPLOTNTWVY (CUUTEPLAAUBAVOLEVWY TNG KaBeTOTIOMON).

OL TpEXOVTEG OPOL TIOV TIEPLYPAPOVV TO SIKTLO TwV TOAewV eival ot €&ng: yaiadies (I, I) 1
mpaowves (A, A), Buwoiueg, EEumveg.

Tavtoxpova, 600 dAAa Sopkd otolxela-emiSLweelg Touv ZOAII eivat

e HoAoKkANp®UEVT AVTIUETOTILOT OAWV TWV SLACTACEWV TNG KPLONG TNG TTEPLOXNG
kat ailomoinong tTwv duvatottwv ™G Me dAa Adyuwa, eival avaykaiog évag
XAPAKTNPAG TAUTOXPOVA OAOKANPWUEVOG Kol Llepapxnuévos. H  évvola ¢
0AOKAN pwONG lvat KeVTpLKN oTn @Lloco@ia Twv Z0ATI, mov ywx tnv EAAGSa eivat éva
V0 TIPOYPAUUATIKO epyaAeio SLakpLto amod Ta cuviOn TToA£0Sopuka oxESLa-Sev
elvat (L6vo) TOAEOSOUIKO 0AAG TIOAVSLAGTATO, KAt SV eival éva cuppatikd oxESLo TTov
TPOPBAAAEL ATAWG TNV «EWKOVAY €vOG emBLUNTOV PEAAOVTOG oAAG pa Stadikaoia
TPOCEYYLONG OTNV EKOVA AUT HEGW CUYKEKPLUEVWYV ETILXELPNOLAKWV SPAGEWV.

e 1 SUMA YeEwypa@kn TPociyylon), opllOvTIH KAl YWPLKA E0TIAOUEVI] GTOUG
TE£00£PLG TTOAOVG-TIOAELG,.

[TapdAANAQ HE Ta TTAPATIAVW GTOLXEIX TNG KEVIPLKIGS LOENG, TIOU £X0UV BEUATIKO XAPAKTN P,

KaBoploTikn onpacio £xovv Tpiot GAAX GTOLXEL, TIOV e OPOVG AVAAVCTG GCUVSEOVTAL JE T

AVUPEPOUEVA GTO TIPOTYOUUEVO KEPAANLO TOV TTAPOVTOG. To TTpwTo givat pebodoAoyiko, kal
ouVI{OTATAL OTNV  QVAYKY GUGTIUATIKOTNTAG, GUVEXELNG, KOL GUVTOVIGUEVOU
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xapaktipa ¢ mapépuBaonc. H avaykatdtnta autd yia ta eAAnvikd SeSopéva amotedel
uetlova, kat SVOKOAN emITEVELNO, OTOXO, APOU 1 EAAEWT TETOLWV YUAPAKTNPLOTIKWV
amoteAel ouvnBLopévn aduvapia TwV SLlaPOPWV TOALTIK®OV 0T XWPo Hag. Eldikotepa yia
0AOKANPWUEVA XWPLKA TIPOYPAUUATA 1] EAAEWPT) TOUG 08T YEL AVATIOTPETITA TNV ATTOTUX O

AUEOT] OLVETIEL TWV TPONYOVUREVWV Elval OTL ATAITEITAL €vaG QTMOTEAECUATIKOC
unxaviepog @appoyng tov XLOAI, mov Ba mepllapfavel MPUEPOVG UNXAVIGHOUG
OUVTOVIGHOU (TEYVIKOU KL TIOALTIKOU) TWV TIOAAATIAWY (POPEWYV IOV TIPETIEL VO EUTIAXKOVV
oTNV vAomomon Twv S@opwv Spdoewv, TNV TapakoAoVBnon (monitoring) TG
EQEAPUOYNG UECW KATAAANAWY SEIKTWV, KAL T OUVEXT AELOAGYNON KAl ETTAVASIAUOPPWOT)
Tov ZOAII (avadpaon).

To 8evtepo otoeio eival KaBoPLOTIKAG POAOG TNG KOWWVIKNG StafovAsvong kat
ovppetoxnG. [épav m¢ ovtws 1 dAAwS TpoPAemtopevns Beopikd StaBovievong katd ™
SLapKeELX TNG EKTTOVNONG TOV TIPOYPAUUATOS, ATTALTEITAL EVPUTEPT) KOL GUVEXTG CUUUETOXT)
NG KOWVWVING KT TNV E@APUOYT] Kot Tov avaoyedlaoud. H cuppetoyn auti voeital wg pia
ap@idpoun Swadikacio afloAdynong TG otoxobeciog Kol TWV AMOTEAECUATWY, KOL
TAPAAANAQ WG EVEPYNTIKY) CUUUETOY] TNV VAOTIOMoN Spdoewv. MeTall) Twv TeAsuTaiwv
ETONUAIVOVE KAl AUTEG IOV oTNPI{ovTal 6TNV KOWWVIKN AAANAEYYUT, VEO GTOLXEID TTOV
amoTeAel Pl BETIKN OLUVETIELX TNG KPIOTG, OAAA KL 08 GAAEG HOPWPEG GUUUETOXNG TWV
SLaPOpWV KOWVWVIKWY OUGSwV PE To S1akpLtd poAo KGBe uLag.

To tpito otoeio eival N avaykadTnTa XpUatodotikng otnpEng tov T0AIL Av kat
UTLAPXOUV OpPACELS, OE OPLOUPEVEG TEPITITWOELS EEAPETIKA ONUAVTIKEG, TIOU £€XOUV
TEPLOGOTEPO OECUIKO 1| OPYAVWTIKO YapaKTNPA, To €i60G, oL Slaxpovikes pileg) kol o
TOAAATIAGG XAPAKTNPAS TWV TPOPLANUAT®WY TOU Anpov Agd@wv (Kol Twv TEGCAPWV
TOAEWV) ONUAVOLV OTLXWP(G XPNUATOSOTNON TIOAAG TTpo A HATA ATIAWS eV Elval SuvaTov
VO QVTIHETWTILOTOVV. Mia Ty xpnpatodotong pmopel kat ipémet va elvat to TEI 2014-
2020, aAAG KoL GAAEG TINYEG OV €lval KATAAANAES Yo TO ouykekpLuévo TOAIL
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1.2.2 TTpatnyikol 6toxol Kat afovec mapipuPacc
Tov X0AII Tov Afjpov AsA@wv

[ v emitevén Tov opAUATOG, KAl AdpBavouévwy VTIOYT TWV TIPOAVAPEPOUEVWV APX WV
™G oTPATNYLIKNG, Tpoodlopifovtal emtd Xtpatnylkoi Xtdyot ywo to OAIl touv Aruov
AgApwv

loxupn-diagopoTToIiNuéVn TOUPIOTIKF) avATITUEN

levikn BlwaoipudTNTa Kal OAOKARPWON OIKOVOUIKAG BAong
KolvwvikA cuvoxn

Biwoiun aoTikn avamtugn

MpooTacia kai diaxeipion TepIBAAAovTog

AIKTOWON KAl IBI0TTPOCWTTIA TWV 4 TTOAEWV Tou Afpou AeA@wv
OeopIKA IKavoTnTa AfUou AeAQwv

01 otd)oL avtol Ba emitevyBovv peow evviéa AZdvwyv Mapeéufacng, TOL AVAEEPOVTAL TILO
KATW, KAL 0T CUVEXELA UECW TILO AVOAUTIKWV ApAGEWY, 0L OTIOIEG TTAPOVGLA{oVTAL 6TO
eMopevo ke@aAalo (2). Ot Afoveg IMapepPaong kot n cuufoAr Toug otV emiTEVEN TWV
TToXwV amelkovi{ovTaL 6TNV ETOUEVT] UITPA.

A=ONEZ loxupn- levikA BI-  Koivw- Biwowun lMpooTtacia  Aiktdwon  OeopikA
MPOTEPAIOTHTAZ SlI0QOPOTIOI-  WOINOTATA VIKNA AoTIKA Kal Kal 1810- IKQVO-
nuévn Kal OAo- ouvoxy  avd- dlayeipion TpoowTtia TNTa AA
TOUPIOTIKN KAnpwon mTuéng  TTEPIRAA- Twv 4
avaTrTugn OIKOVOUI- Aovtog TTOAEWV
KNG Bdong Tou AA
Pl Toupiopog, MoAimopog
Anuioupyikr olkovouia a g o g a 9
KUkAwpa
aypodIaTpoPng a o g 5
YmooTtpIgn euttaBwv
A-3 JCLIALT a
TTANBuooU 3
KoIVWVIKEG UTTOBOEG a (=] 4
I AvaBdBuion aoTikou
e o o - o .
BItho1un KIVATIKGTNTA a a a 9
A7 I'IsplBa)\)\ovnng 0 0 0 o o
OpdoeIg 7
Y [pocappoyn oty
KAipatiky aAAayn = o o N 7
PN Apdoeig £6uTiving
TOANG kai TME ] o o o 4
Y Ocopikr Ikav. Afjpou-
S £ oobnon SOAT O] O] o] o] oj o] o °
| s | 7 | u | 1] o 12 | 4 |es

0 oVUBOALGHOG TWV CUUBOAWY KAL 0 UTIOAOYLOHOG TOUG BAPOUG TOUG £XOUV WG EENG:
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Apean cupBoAR a 3
‘Eppeon oupfoAn ] 1

H Bapvmta s cupfoAns kaBe Afova 6To GVUVOAD TwV LZTOXWV QAIVETAL OTNV TEAELTAIN
oTNAN, evw 0 Badudg vmootpEng kabe ZToXoL amd GEOVES eU@AVIlETAL GTNV TEAELTALN
ypauun. Mpémel va An@Odel vtoym, wotdoo, étL i1 BapvnTa auty dev WooSuvvauel e
onpaoia, ywtl ot oxéoelg petafd ALOvwv/EToxwv Sev eival oTtaBuLlopéveg, aAdd €xel
TEPLOCOTEPO SLAYEIPLOTIKO YXAPAKTNPA Kol €VOELE TNG E0WTEPLKNG OAOKAPWONG TOU
TPOYPAUUATOG.

Ymoompiktik oxéon: [

MapaAAnAa, ot Afoves [MapépPaons SlaBeTovv SUVNTIKY CUVEPYELX PETAEY TOUG. ZXETIKN
EKTiUMoN yivetal otnv emdpevn untpa. H ovvépyela petadl twv afdvwv aflodoyeital oe
Tpelg Babuides, eve pa TETapTN TEPITTWON ElvaL 1) AVTOGUGXETLOT, TIOV ETILOTHAVOVTAL
0TOV EMOUEVO TiVaka pe Ta €61 cVUPoAa:

Mn&evikn 1 HKp1| CLVEPYELX: [KEVO]
Avtoouvoyétion: ®
Meoaia ovvépyeta: [

YymAr cuvépyewa: B
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Toupio- KikAw- YTooTtr)- Koivwvi- AvaBad- Biwoiun MepiBaA Mpooap Apdoeig Oeopikn

uog, Mo-  pa pIEN  KEGUTTO-  MION  KIVNTIKO- AOVTIKEG — poyr  €EUTTVNG  IKAV.
NTIoNOG  aypo-  eutraBw  Oopég  aoTIkoU  TNTa  Opdoelg  oTnv  TOANG  Arpou-
Anuioup diaTpo- \ XWpPou KAiyati- kai TFNE E@apuo
. YIKA oG opddwv K yn
Ao #Tlpog OIKO- TOU ahhayn >O0AIN
vouia TTANBU-
ouou
Al Toupiopdg, MNoAimiopdg a =
Anuioupyikn olkovopia ®
4l KUukAwpa &= ® a =
aypodiaTpoPng
YTmooTApIgn euTTabwv
A-3
OpGdwWY Tou ®
TTAnBuouoU

Koivwvikég utTodouég

>
.b
a
®
[

8=l AvaBaduion aoTikou o = ® =
XWpou

o B o ® o
Biwoiun KivnTiKOTNTO

RSYA [epIBaAAOVTIKEG = = &= ®
Opaoelg

E8:2 [pooappoyn oTnv a a G = o] ®
KAipaTikr) aAAayr

e Apdoeig EEuTTvng = = = G [ ® =
TOANG kai TME

el OcopiKn IKav. Arfjuou- = o] =] = = = = O] [ ®
E@apuoyr ZOAT

27



YZOAII Afjpov Asd@wv *®aon B

1.3 Mleproym NapepuBaonc

To XOAIl tou Afjpov AsA@wv Tapovcotalel v Wlopop@ia O0TL §ev aopd o TOAN 1 éva
UTIOGUVOAO TNG, OAAA a@opd TO SIKTUO TECCAPWVY SLAPOPETIKOV OLKIOU®Y, TIOU GUVOALKA
OUYKPOTOUV €val CUUTIAEYUA UE AOTIKA XOPOKTNPLOTIKE. To aoTikd, OUGLACTIKA, CUUTIAEYUA £XEL
OUVOALKO TANBLo PO (2011) 14.146 atdpwy, TANoL&leL SNA. 1161 0TO OTATIOTIKO OPLO TOU KXOTLKOU
KEVTPOU, AAAL 0 A0 TIKOG XAPaKTI PG YIVETAL AKOUX TILO 0aP1§ av AN@BoUV uTOYT oL AetToupyieg,
N ATHOoEALPA, KL 1 LoTopla TwV TECOAPWY OWKIORWY. To emopevo Sidypappa amelkovifel To
aoTIKO ovumAeypa Applocas-I'adaeldiov-Aed@wv-Itéag (ArAI). Me To eMPAVELNKO PACTEP ATIO
KOKKIVO TAEypa amewkoviletal 1 avtiotoyrn evplTepn {wvn mou Tpoodlopiletal amd v

eykekpLpévn (umd Becpobénon) MeAeé tov Iepupepelakov Xwpotagkol IMAaiciov TG ZTepeds
EAAGSag.
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2: [IPOTPAMMA APAXHX
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1. AVTIHET WO TG TAPABATIKOTNTOC

Avtipetomion g TapaBatikdTNTAg
MpotepardTnTa X ‘ Yyman I Méon

Oeopkn (vopoBeoia) X
Aowkntkr) (epappoyn Statdéewv, appodlotitwy.) X
OepaTIikog -
, Epyo (puowko)
XapaKTnpag
OKOVOLLKY ETILYOPT|YN 0N, EVioYLON
AN\ soft evépyela
Apdon pe otoyela «€EuTVNG TTOANG»
Optgovtiog X
Fewypa@iko
x(xp:st:']ppagc YymAn épngaocn Ymomeploxn A | Ymomeploxn B
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ TFoAageibi ‘ AgA@ol Itéa
Inueia and mivaka SWOT
H évvola g TapafatikdTnTag TAPATEUTIEL € LT VOULLES TIPAKTLKES, OL OTIO(EG SEV
EUTIITITOUV 0TO 0TEVOTEPO TIES(O TNG EYKATHLATIKOTITAG KOl OL OTIOLES (VAL (POPTIOUEVES
He AlyOTEPO aPVNTIKO TIPOOT IO, AAAX GUXVA €XOUV ONHAVTIKEG ETUTITWOELS OTNV
0LKOVOULKY] SpaotnpldtnTa Kat oty motdtnTa {wNg, OTWG TX. TO TAPAEUTIOPLO, TO
NpéBAnuaf/Kat Aaepswrogl)to,n ualupn epyaocia, o :aKq)UNopog ,roov KOL\)O)pr]GTw\,) XWPWV G€ XDPOUG
AvvaTdrnTa KukAo@opiag 1 otaduevong oxnudtwy, N Tapdvoun mapdSia otdOpevon, 1
L KATATATNON SNULOCLOU XWPOL amd SpactnplotnTeg (X, «EMEKTAON» KATAGTIHATWY
ota TeloSpopLa, Tapdvopa TEPITTEPX KATL), 1] KATAGTPOPT] TOU AGTIKOU €E0TALGHOV
KO TWV KOWOXPNOTWV XWPWV, I AAA0{won-UTtoBEB Lo TNG ApXLTEKTOVIKNG EIKOVAS
TV KTNplwv, Ta aubalpeTa KTiopATa, 1 NXOPVTIAVOT], OL TTAPAVOUES XPTIOELS YNG KAl
SpactnplotnTeg, N mapagevodoyia, oL TPAKTKEG pUTIAVOTG TNG TIOANG, 1) TAp&vo LN
KaTdAnym SnpdcLlov XWpPou Kok.
Elvat po@avég dtL ot pileg Twv mpoPANUAT®VY elval TOAAATAEG, GUXVEG SOpIKEG 1) /KoL
e HEYAAO LOTOPLKO 1] KOWWVIKO BAB0G. H AmOTEAECUATIKT] AVTLILETWTILOT) TOUG
Meprypaen TpoUToBETEL AvTioTOLYEG TAPEUPATELS € QUTA T gVPUTEPA TES L (TTOL TTpowBoVVTAL
Spdong amod TI§ aAAeg Spacelg Tou LOAID). Qotdoo, amotteital TapaAAnAa n &ueon
QVTILETWTILON KAL TWV GHECWV QALVOUEVOV TIAPABATIKOTNTAS, TAPAAANAX UE TIG
Spacelg mov Ba epLlopifouv TIg SoKES apeTNpleg Tov.
[EI BAA
[EII aAAo
Emevs.
EXNA  |ENANEK ey
TPOTEP.
EITANAA-EABM
Xpnuatodotnon YMEIEPAA
Anpog Agh@wv X
AN Snpooia (6xL EXTIA) X
[SLwTkn
Avtoxpnpatoddtnon
. Evapén Anén
Xpovodiaypappa - -
Apaon Apeoa Moviun
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2. OpwlOVTIX UHETPA YIX TNV OVTLUETWTLON TIG

avepylag

0
MpotepatdTnTa X

PLOVTLA LETPA VLA TNV AVTLLETMTLON TG avepYiag

‘ Yyman ‘ Méom
Osopkr| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.)
OepaTIikog -
XapoTipag Epyo (¢puowko)
Owovopkn emyopriynon, evioxuon X
AX\n soft evépyela X
Apdon pe otoyela «€EuTVNG TTOANG»
, Optgovtiog X
;Z‘:ZE:,IP‘:EZC YymAn éngacn Ymomeploxn A ‘
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ Tada&elSt | Aed@ol Itéa
Inueia and mivaka SWOT
H paySaia av&non ¢ avepyiag amotedel kpiowo kowwvikd TpORANUA, LE OLKOVOULKES
MpoBAnpa/kar | pileg kot emmTTMOOELS Kat o€ GAAa TeSia. O AA éxet TANYel T évTova amd TI§ TEPLOCOTEPES
Avvatotnta eEAMNVIKEG TEpPLOXESG, otnV Tiepiodo NG Kpiong, evw To TPOBANpa xapaxktnpifetat
Tavtdypova amd VYmAn Tapovaia o€ GA0 TO ANUO KAl EVTOVEG ALXHEG OE CUYKEKPLUEVES
TIEPLOXES.
Meprypaen H 8pdon meprapfavel BpaxumpdBeopes Spaoetg (LTTOSPATELS) Yot TNV ApeoT
Spaong Snuovpyia Bécewv epyaciag.
[EI BAA X 2c
[EII aAAo
ESTIA ENANEK Emev.
TPOTEP.
EINTANAA-EABM | X 8ii
Xpnuatoddétnon YMEIEPAA
Anpog AgA@wv
AN Snpooia (6xL EXTIA) X
[Slw Ty Xopnyieg
Avtoypnpatodotnon
Evapdn Angn
Xpovodiaypappa , Ymodpdoeig EXIIA: Bdoet EXIIA Ymodpdoeis EXTIA: Baoet EXIIA
Apdon Aotmtés YrioSpéoeic: EvapEn TOATT Aoumtég YTTOSpéLGSLQ: Bdaoet
A%loAdynong Z0AII
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3. Evépyelec yix TNV KOLVWVIKY

EVTTAO WV OHAS WV TOV TANOVG OV

EVOOUATWON

OepaTIikog
XapaxTipag

EVEPYELEG YL TNV KOLV®VIKT] EVO®UAT®WOT EVTIXO WV 0pdSwv Tov mAnduopov
MpotepatdTnTa X ‘ Yyman ‘ Méon

Osopkr| (vopobeaia)

Awoin Tk (e@appoyn Statdéewv, appodlotiTwy.)

Epyo (puowko)

Owovopkn emyopriynon, evioxuon

IR

AM\n soft evépyela

Apdon pe otoyela «€EuTVNG TTOANG»

Tewypa@kog
XapaxTipag

Optgovtiog X

YymAn épngaocn Ymomeploxn A | Ymomeplox B Y
0Mog o Afjpog AgA@wv ‘ Applooa | Toadageibt ‘ AgA@ol Itéa

Tuva@ela

Ttpatnywkoi otoxot | YYmnAn: X4 Méon: 8

A€oveg Y{mAi: A7, A8 Méon: A3, A6, A9, A15

MpopANpnaf/xon
Avvatotnta

Inueia and mivaka SWOT

Xto AA vmapyet vymAy Tapovsia TMOAA®V Katnyoplwv eumadwv opddwv Tou
TANOVOUOV. ETIG TEPIMTWOELS GLVITIAPENG VPNADVY TTOGOOTHOV EVTIHB®Y OPASWY LE
Ao TpoPANUaTA, OKOpHA Kot TTOAEOSOUIKA-TIEPIBOAAOVTIKG, TO pelypa yivetot
EKPNKTIKO Kal PUTopel va TtpokaAécel Kat Sevutepoyevi) TpofAnpata 0mwg my. 1 avénon
™G ToPAPATIKOTNTAG KAL EYKANUATIKOTNTAG, 1] auEavopevn aiobnon avaoc@Aalelag Twv
Katolkwv, 1 UTORABUION TwVv KOWWVIKWV vmmpeotwv. H  avtetwmion Ttov
TPoBAHATOG TPEMEL VU YiVEL KoL 0pLlOVTLN, QAAQ ATALTOVVTAL EEALPETIKA LOYUPES
OTOXEVUEVESG YEWYPAPIKA SpATeLS (TTov B cUVSVACOLV KoL EVEPYELEG ATIO AAAEG SPATELS
Tov ZOAII, avaAoya pe to «pelypo» mpoBANUdTwy).

Heprypaen
8pdong

H 8pdon meplapfavel evépyeleg KOWWVIKNG EVOWUATWONS yia Tig Eumtadeic Opuddeg
Tov [IAnBuo oY, Tov Stakpivovtat o §Uo KATNYOPIES;

a) 2115 "Evddwteg Opddeg IMMAnBuopov”, SnA. Tig opddeg mov 1) évtaln toug otnVv
KOLVWVLKT] KO OLKOVOLKT (w1} epTtodileTal amd cwpatikd kot Yuxtkd altio 1 Adyw
TAPAPBATIKIG CUUTIEPLPOPAS. ZE AUTEG AVITKOUV ATOUN LE avaTmPieg (CWUATIKEG 1)
PUYLKES 1] VOTTLKEG 1] o BN TN pLlakég), eEapTnuéva 1) ameiapTnHéva amd ovoieg AToua,
0poBeTikoi, YUAAKLGPEVOL/ATIOPUAXKIOPEVOL, aviALKOL TP aBATES.

B) Ztig "EtSikég Opadeg [TAnOBuopov”, SnA. Tig opades ot omoieg fpiokovral o
HELOVEKTIKY B£0M WG TPOG TNV opaAr] £vtadn Toug oty ayopd epyaciag, amd
OLKOVOULIK®, KOWVWVIKA KL TIOATIOHIKG aiTia. Z€ QUTEG AVIKOUV EVBELKTIKG OL AvepYoL
VEOL, OL AVEPYES YUVALKEG, OL AVEPYOL AVW TWV TIEVIIVTA ETWV, OL LOKPOXPOVLX AVEPYOL,
oL apXN YOl LOVOYOVEIKWV OLKOYEVELWV KL TA PEAT TIOAVTEKVWYV OLKOYEVELWV, YUVAIKES
BYpata kakomoinong, oL avaA@EfnToL, oL KATOLKOL ATIOLAKPUGHEVWY OPELVOV KL
VNOLWTIKWOV TIEPLOXWYV, TA ATOUA HE TIOALITIOMIKES BLALTEPOTNTES, Ol LETAVAOTES KAL OL
TPOCPUYES.

Xpnuatodotnon

IEII BAA X 2c, 9ii, 9iii

IEII o |X 9i

Emevs.
EXITA EMANEK mevd
TIPOTEP.

EIMNANAA-EABM | X 8iv, 10ii

YMEIIEPAA

Afjpog Aed@wv X

AM\n Snpoowa (0xL EXIIA)
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[SlwTikn
Avtoxpnpatodotnon
Evapin Aén
XpovoSidypappa , Ymnodpaoeig EXIIA: Baoel EXITIA Ymnodpaoeig EXIIA: Bdoel EXITA
Apdon Aowrtéc YmoSpaoelg: Evapén ZOAIl | Aowmés Ymodpdoelg: Movipes 1
Bdoet AfloAdynong ZOATI
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4. BeAtiwon TwV vtodouwv mePlOaAPnc, tpovolag

KL KOLVWVIKTC @POVTISac

MpotepardTnTa

OenaTIkOg
XapaxTipag

BeATiWO™ TOV VTNPECLOV KAL VTIOSO RV TLEPIOAAYPNG, TTPOVOLAG KL KOLV®WVLIKNG
@povtidag

| Yymad

X ‘ Méon

Oeopikn (vopobeoia)

Awowntikn (e@appoyn StatdEewy, appodlomtwy.) X

Epyo (¢puowkd)

OLKOVOLLKY| ETILYOPT]YTON), EVIOYXUOT X

AM soft evépyela X

Apaon pe ototyela «€EuTVnG TOANG» Nau

Tewypa@kog
Xapaktipag

Optlovtiog X

YymAr épgpaon Ymomeploxn A ‘ Ymomeploxn B
0Aog 0 Afjog AeA@wv ‘ Applooa ‘ FoAa&eibi ‘ Agd@ol Itéa

MpopAnpa/xon
Avvatotnta

Inueia and tivaka SWOT

Ot uTtoSopég kot uTnpeoieg TepiBaAPmg, TTPOVOLAG KAl KOWVWVIKNG @povTiSag tav Kat
Tpo Kpiong o€ pun wavoromtikd eminedo. To eéAAelupa auvéinbnke kat e§akolovBel va
av&dvetal katd v Tepiodo ™G kpiong, TOCO HE ATOAVTOUG GPOUG OGO KAl CXETIKOUG
(8nA. o€ ouvapTnON HE TV ALVEAVOUEVT TTIAPOVGTX ATOUWY LE CXETIKEG AVAYKES).

Heprypaen
8pdong

H xatdotaon oto PETWTO TNG PTWYEWAG KOl TOU KOW®VIKOU OTOKAELGHOU ExEL
embevwOel katd TN Siapkela ¢ kplong e amotédeopa (kal) T otépnon Bacikwv
UTNPEGLWOV KOWWVIKNS @PovTiSag. Ta TpoBANHaTa AuToL TOV TUTIOU S€V AQOpOoLV HdVo
TO @ETWXOTEPO TUNHA TOU TANBUGopHOD (av Kol aQUTO TMANTTETAL TO £VTOVA) OAAL
ETEKTEIVOVTAL KAl O TUNHA TOU pn @TwYoVL (e oLUPATIKA KPLTHPLA, ELCOSUATIKA
n/xat meplovotlakd) mAnBuvopov. H mapovoa Spdon eotidlel otnv owodoumon
KABOALK®V CUOTNHATWV TIHPOXWV KL KOWWVIKNAG TIPOVOLAG KAl 0TV gvioxuon Tng
QATIOTEAECUATIKOTNTAG TOU OUCTHHATOS KOWWVIKAG Tpootaciag péEow NG
OUYKEVTPWONG TWV UTINPECLMOV KAl TNG KAAVTEPNG TIAPOXNG TOUG, OE CUVSVAGHO LLE TNV
Klyntomoinon €upuTEPOV OGUVOAOU TIAPAYOVTWY Kal péowv. OL oxetikés SpAoelg
KOWWVLIKNG TPooTaciag TPEMEL va KOAUTITOUY §U0 BaCIKEG avayKeg: TNV TTpoANYm, Kat
mv éykapn TmapépPBaon. TeplapBdvovtar Sid@opeg vTNpecies KAl VTOSOUES
Tep(BoAYNG, TPOVOLAG KAL KOWVWVIKIG PPOVTISAG LLE ATIOSEKTES TO YEVIKO TANBUONO.

Xpnuatodotnon

[EI BAA X 2¢, 91, 9ii, 9iii, 9iv, 9a

[IEI Ao

Emevé.
TIPOTEP.

EXIIA EITANEK

EITANAA-EABM

YMEIIEPAA

Apog AgA@wv

AMn dnpooia (oxL EXITA)

Ymovpyeio Epyaciag, YIIEZAA
(épav tov EZIA) Tovpyeio Epyaciag

ISl TIKT Xopnyia

Avtoxpnpatoddtnon

Xpovodiaypappa

Evapén ANgn

YmoSpaoeig EXIA: Bdoel EXIIA
Apdon Aowrtég Ymodpaoeig: Evapén
ZOAII+6 pnveg

Ymodpaoeig EXITA: Bdoel EXIIA kat
A&loAdynong
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Aowrtés YmoSpdoeig: Baoet
A&loAdynong ZOAI
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5. Métpa vrrootipiEnc tTwv Poua

Métpa vrtootipiEng twv Popd
MpotepatdTnTa ‘ Yyman ‘

Méon | X
Osopkr| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotitwy.) X
OepaTIkog -
, Epyo (¢puowko)
Xapaxtipag
Owovopkn emyopriynon, evioxuon X
AM\n soft evépyela
Apdon pe otoyela «€EuTVNG TTOANG»
OpfovTiog X
¢ ,
XZ‘:Z:::'IPI:';EC YymAr éugpaon Ymomeploxn A ‘ Ymomeploxi B B4
0Mog o Afjpog AgAwv ‘ Applooa ‘ Toadakeidi ‘ AgA@ol Itéa
Inueia and mivaka SWOT
MpéBAnua /Kot e ;uci( TOAU SUOKOAN OLKOVOIJ’LKT] O“UYKU,pLa, (’)nwg N Oonuepw, pe ,‘El’]V avepyla c,ss
AvvaréTnra TPWTOYVWPA Yyl TNV eAANVIKY okovopia emimeda kot v aviavopevn Tapovoia
L TAPATUTIWV PETAVAOTWOV KAl TTPOCEVUYWV, 1| KOWVWVIKY] KOl EPYACLAKY] EVOWUATWON
opddwv 6TwG ot Popd amoktd mpdobetn onpaocia.
eptypoot H 8pdon ovviotatat oy e€edikevon tov MMAatsiov EBvikng ZTpatnykn¢ yia toug Popd.
s 2 YPaen Asrtovpyel  ouuTANPWUATIKE TIPOG GAAeG, To  0opl{OvTieg, SPAOELS KOLVWVIKOV
paens XapakTrpa.
Mpwta pruata , ,
, Mpwta npata
viomoinong
MEI BAA X 9ii, 9ii
MEI aAro
ESTIA ENANEK Emeve.
TPOTEP.
EITANAA-EABM (X 10i
Xpnuatodotnon YMEIIEPAA
Afjpog AeA@wv
AN\ Snpooia (6xL EXTIA)
ISty
Avtoypnpatodotnon
. Evapgn Anén
Xpovodidypappa - - - -
Apdom Bdoel EXIIA Bdoet EXIIA kat A§loAdynong
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6. ZTNPLEN VEWV HOP@P®WV KOLVWVIKNG OLKOVOULOC KoL
€0sAovTiopov

ZTNPEN VEWV HOPP@DV KOLVWVLKTIG OLKOVONLAG Kat E0A0VTIOHOV

MpotepatdTnTa ‘ Yyman ‘ Méon | X
Osopkr| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.)
0 ,
sua‘tuclog Epyo (puowko) X
XAPAKTIPaG
Owovopkn emyopriynon, evioxuon
AX\n soft evépyela X

Apdom pe otolyeia «€Eumvng TOANG»

OpgovTiog X

Tewypa@kog — : ,
Yyma Y A Y B
XOPAKTIPAG YnA Eupaon TIOTLEPLOXT ‘ TOTIEPLOXN
020G 0 Afjpog Aed@ v ‘ Apgplooa ‘ Toadakeidi ‘ AgAgol Itéa

Inpeia and mtivaka SWOT

H kpion éxet avadeiel véeg pop@ég kowwvikAG OAANAEYYONG K@t OLKOVOULKNG
SpactnplotNTag €kTOG CUUBATIKNAG ayopds, TTou cuvoilovial oTov OPO «KOWWVIKN
MpoAinpat)/kat | owovouio»: kowwvikd TavtomwAsia, Swpedv ylotpoi, S1dBeomn xpdvou Y Swpedv
Avvatotnta KOWWVIKN €pyacia, TO00 amd TV KOWwvia 660 Kol amtd TNV ToTKN avtodloiknon. XZto
AA avamtiooovtal TA00G TETOLwY TPWTOROVALDY, kdToLES attd TI§ oToieg BacilovTat
OTIG ApXES TNG KOWWVIKNG (avtaAdakTikng) otkovopiag. Tautdyxpova Aettoupyolv 1161
S0UEG KOWVWVIKNG POoVTISaG e TNV VTTOGTHPLEN Tou ATjpov).

ZTOX0G TNG EVEPYELAG EVALT 0PYAVWON KAL EVICYXVOT] TWV KOWVWVIK®OV TIPWTOLOVALOV OE

Meprypag éva mAaiolo Tov Sev Ba Biysl To WKpd eumdplo TG TOANG aAAd Oa Asrtoupysi
8pdong GUUTIAN PWHATIKA PE QUTO.
[MEI BAA X 2¢, 9iv, 9v
MEI aAro
EXIMA ENANEK izz:ip
EINTANAA-EABM (X 9v
Xpnuatoddétnon YMEIIEPAA
Afpog AeA@wv X
AMn dnpooia (0xL EXITA)
[SlwTkn
Avtoypnpatodotnon
Evapén ANgn
Ymodpaoeig EXITA: Bdoel EXIIA kat

Ymnodpaoeig EXIIA: Baoel EXITA
Apaon Aowrtég YmoSpaoeis: Evapén
ZOATI+6 pnveg

Xpovodiaypappa A&loAdynong
Aownég Ymodpdoeig: Movipeg 1

Baoet AfloAdynong ZOATI
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7. BeAtiwon Twv vmodouwv TpwTOofAOUIG KoL

devtepoPfaduiag ekmaidsvong

OepaTIikog
XapaxTipag

BeAtiwon Twv vtodopwv tpwtofddpac kot Sevtepofdduiag ekmaidsvong
MpotepatdTnTa ‘ Yyman | X ‘ Méon

Osopkr| (vopobeaia)

Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.)

Epyo (puoko) X

Owovopkn emyopriynon, evioxuon

AM\n soft evépyela X

Apdon pe otoyela «€EuTVNG TTOANG»

Tewypa@kog
XapaxTipag

Optgovtiog X

YymAn éngacn Ymomeploxn A |

0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ ToAageibt ‘ AgA@ol

Ymomeploxn B
Itéa

MpopANpna f/xon
Avvatotnta

Inueia and mivaka SWOT

Ovvmodopég mpwtoPaduag kat Sevtepofadpiag ekmaidevong mpo kpiong Tapovaialav
TPOPANUATA OE OGUYKEKPLUEVEG, KATA Pdom, povades, aAdd m kpion Snuiovpynoe
otadlakd ocuvOnkes o Stevpupévou xwpikd TpoPApatos. H yevikdtepn mieon otig
KOWWVIKEG UTIOSOUEG KATA T TEAELTALX XpOVLX STILOVPYEL APYNTIKEG CUVEPYELEG LE TX
TpofANpata otV ekmaiSevan.

Heprypaen
8pdong

H 8pdon Ba epappootei oe cuykekpLpuéva oxoAeia TG TepLoxm§ 6Tov evtomilovTal o
évtova poBANpata vTtofadong kat eotidlel ot BeATiwon TWV LTTOSOUWY KAL TOU
efomAlopov ¢ TpwtoPaduiag kat Sevtepofabuiag ekmaidevong . Ot mapepfaoets Oa
otoxofeTovvTal e TN AoYIKY SLAHOPPWONG EVOG GUVEKTIKOU TIEPLPEPELAKOV SIKTVOV
exmaidevong, To omolo Ba avtipeTwmilel Lepapynuéva eEAAEPELS 0TO GVTTNI
ekmaiSevong, TpofANpaTa oxoAKnG Slappor|§ KATL, AapuBavopévwy vtodm Kat Twv
ATOTEAEGTUATWV TWV OXESIWV SPACT|G AVTIHETWTILONG TOU Patvoévou «IIpowpng
Eykatadewpmg touv ZXoAeloU» KL, APETEPOV, TWV «XAPTOV OTWXELAG KAL KOLVWVIKOU
ATOKAELGLOU», WOTE VA AVTILETWTIL{ETOL ATIOTEAECUATIKA KOl GTOXEVUEVA 1] QUENHLEVT|
{1 Tnom TaPOoXNS AVTIOTOLY WY UTINPETLOV KL AVOYKWV OE TIEPLOYES LE OEUHLEVXL
TpoBAHata. Ot GUYKEKPLUEVEG EKTIASEVTIKEG HOVASEG B kKaBoploTovVy aTo TV
apuodia vmmpeoia tou Arjpov, Aapfavopévwy VTIOYN KAl TWV TIPOAVAQEPILEVWV
KpLTnplwv.

Xpnuatodotnon

IEII BAA X 10a

IEII aAo

Emevé.
TpOTEP.

EXIIA EITANEK

EITANAA-EABM

YMEIIEPAA

Anpog Agh@wv

AN Snpooia (6xL EXTIA) YIIIIE®

[SLwTkn

Avtoxpnpatodotnon

Xpovodiaypappa

Evapin ANgn

Ymodpaoeig EXIIA YroSpdoeig:

YTmodpd EXIIA: B& EXIIA
TIOOPACELS Baoe: Bdoel EXIA kat AEloAdynong

Aowrtég YmoSpaoeig: Evapén
YOAII+6 prveg

Apdon . , r o
Aowtég: Movipeg 1) Bdoet

AZloAdynong ZOAI

38



YOAII Afjpov Asdpwv e*®aon B

8. AOANTIKEG VTIOSOUEG KL SPAGTNPLOTITEG AGKT GG

TANOUVG OV

AOMTIKEG VTTOSOEG KL SpacTnpLOTNTEG doKNONG TANOVGHOV
MpotepatdTnTa ‘ Yyman ‘ Méon | X

Osopkr| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.)
OepaTIikog -
XapoTipag Epyo (¢puowko) X
Owovopkn emyopriynon, evioxuon
AX\n soft evépyela X
Apdon pe otoyela «€EuTVNG TTOANG»
, Optgovtiog X
;Z‘:ZE:,IP‘:EZC YymAn éngacn Ymomeploxn A |
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ ToAageibt ‘ AgA@ol Itéa
Inueia and mivaka SWOT
OL umtdpyovoeg peifoves vtoSopég abBANTIoHOU Elval TTOAY OUAVTIKEG, AAAG TIUPAUEVEL
EMELLUA OTLG UTIOSOHEG VIO TOV AOANTIOUO «KAONUEPLVOTNTAGH. ZE Lo TIEPI0S0 KATA TNV
NpéBAnuaf/Kat omola ‘l.',O SlaBéopo a{oé&nrua €xeL ,uswoesi,, n dqxnon nplocﬂps’ps:l u[(x{ smcoupia,yta
Avvarérnra TIOLOTIKO K,O(l OLKOVOULKO f)\suespo xp(?vo. Extog am? ™ BeAtiwon j.'r]g modTNTAS {WN|S, n
ouppetox] O OopaSIKEG aOANTIKEG SpaocTnplonTeg PEATIWVEL TNV  KOWWVIKT
aAAnAemtiSpacn kot kot emEKTAON CUUBAAAEL otV Kowvwviky cuvoxn. H éAdewm oe
eAeVBEPOVG XWPOUG KaL TIPACLVO o€ TiEPLOoXEG Tou AA au€dvel T onpacia a&lomoinong
KaBe SuvaTig evkaLPiag YL TNV EVIoXUOT TWV aBANTIKWVY VTTOSOU®Y SpATEWV.
Ye pua epilodo katd v omola To StaBéoipo eloodnpa €xel peLwBel, 1 ABAnon Tpoo@EpeL
Meprypaen plo gvkatpio yLo TOLOTIKO Kol 0LKOVOLKO eAeVBepo xpovo. Extog amo ) BeAtiwon g
Spaong TOLOTNTAS WG, 1] CUUUETOXT] O OUASIKEG aBANTIKEG SpaoTnPLOTNTEG BEATIWVEL TNV
KOWWVIKN aAANAeTiSpaon Kot kAt eMEKTAOT CUUPBAAAEL GTNV KOLVWVLKT) GUVOXT.
MEI BAA
MEI aAdo
ESTIA ENANEK Emevd.
TPOTEP.
EIMNANAA-EABM
Xpnuatoddétnon YMEIEPAA
Anpog AgA@wv X
AN\ Snpooia (6xL EXTIA) YIIIOA
[SlwTkn
Avtoypnpatodotnon X
Evapin ANgn
Xpovodiaypappa Apéon EvapEn SOATI+6 ijvec Moviueg 1 ngir?ito)\éyncng
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9. [IOALTIOTIKEC VTTOSOUEC KAL VT PECLEC

ToALTIOTIKEG UTIOSOPEG KoL VTN PETieG
MpotepatdTnTa ‘ Yyman | X ‘

Méon
Osopkr| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotitwy.)
OepaTIkog - -
, Epyo (¢puoiko) X
XapaKTnpag
Owovopkn emyopriynon, evioxuon
AM\n soft evépyela X
Apdon pe otoyela «€EuTVNG TTOANG» Nau
OpfovTiog X
r ,
XZ‘:I:::'IPSI;EC YymAr éugpaon Ymomeploxn A I Ymomeptoxn B
0Mog o Afjpog AgAwv Applooa ‘ TadaelSt ‘ AgA@ol Itéa
Inueia and mivaka SWOT
NpéBAnuaf/Kat 0] no)uufmog, TOGO,Q)C,O(UTOTSM]C (XE’L(X 600 Kal wg O'TOLXSL? LLE LoYLPT ouvspyslta us’ ToV
AvvaTdrnTa TOUPLOUO, amoTeAel péPog TG TAPAdoong Kal TG TavTOTNTAG Tou AA. e éva dAdo
N emimedo, WSlaitepn onpacia £xeL kKoL 0 POAOG TWV TILO KAONUEPWVWOV SpaoTNPLOTHTWV
TIOALTLOTIKOU XapaKTNPA, KAOWE KAL TWV VEWV TEXVOAOYLWOV.
eptypoot H 8pdon mepapBdvel evépyeleg avaBadiLong Twv TOALTIOTIK®Y UTIOSOUWDV Kot
s 2 Ypagn TIPOYN TIOALTLOTIKWOV UTINPEGLOVY TIov Bacifovtal TOoo o€ Bacikés (YEVIKNG
paens £@APROYNG) OO0 KAl OE KALVOTOUIKEG TEXVOAOYIES.
[1IEII BAA
MEIN aAdo 6¢
ESTIA ENANEK Emeve.
TPOTEP.
EIMNANAA-EABM | X
Xpnuatoddétnon YMEIEPAA
Anpog AgA@wv X
AN Snpooia (6xL EXTIA) YIIIIOA
[Slw Ty Xopnyieg
Avtoypnpatodotnon X
Evapin Afén
Ymodpa EXIIA: Ba EXIIA
. Ymnodpaoeig EXIIA: Baoel EXITA TIOOPATELS , Baoet a
Xpovodwaypappa ) . ) A&loAdynong
Apdon Aowrtég YmoSpaoeig: Evapén , , , ,
, Aowmég Ymodpaoelg: Movipeg
YO0AIl+6 pnveg , ,
Bdoel ASloAdynong ZOAII
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10. Evioyvonm

mge

TOVPLOTIKO KUKAWUQ

ETIYELPUATIKOTN TG

OoTO

vioYvon TG EMYEPNUATIKOTITAG GTO TOUPLOTIKO KUKAWHX

E
MpotepatdTnTa _ X ‘

Y | Méon
Osopkr| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.)
OepaTIikog -
, Epyo (¢puowko)
XapaKTnpag
Owovopkn emyopriynon, evioxuon
AX\n soft evépyela
ApGon pe otoyeia «€EUTIVIG TTOAN G Nat
Optgovtiog X
¢ ,
XZ‘:ZI‘::'IPI:I;ZC YymAn épgaocn Ymomeploxn A | Ymomeploxn B
0Mog o Afjpog AgAwv Applooa ‘ TadageiSt ‘ AgA@ol Itéa
Inueia and mivaka SWOT
MpoBAnpat/kar | To toupiotkd kOKAwpa (Tovpiopds, MoAtiopdg kat Anpovpyikt] otkovopia) éxel 116n
Avvatotnta vTapKTH avaTtuén oto AA, amotelel faoikd atoeio TG IIETE, kat Stabétel kat peydio
aplpd avaglomomTwy aKOUA TTOPWV.
Meprypaen H 8pdon otoxebel oTtnVv evioyuon G EMXEPNUATIKOTNTAS 6TOUG KAASOUG TOU
Spdong TOUPLOTIKOV KUKAMDUATOG.
[1EIT BAA X 2b, 2¢, 1b, 8iii, 3d, 3a
[EI aAAo
Emevé.
ESTIA ENANEK x |0 1b, 2b, 3cBAA
TPOTEP.
EINTANAA-EABM
Xpnuatoddétnon YMEIEPAA
Anpog AgA@wv
AN Snpooia (6xL EXTIA)
[Slw Ty Emyeipjoetg
Avtoypnpatodotnon
. Evapgn Angn
Xpovodidypappa - - -
Apaon Bdoel EEIIA Baoel EEIIA
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11.

Eviocxvon

mge

aypodLaTPo@PIKO KUKAWNX

ETIYELPUATIKOTN TG

OoTO

E
MpotepardTnTa

VoYL OT) TI|G EMYEPNUATIKOTITAG GTO Ay POoSLaTpo@Lko kUkAwpa

X ‘ Yyman | Méon
Oeopkn (vopoBeoia)
AowknTkr (e@appoyn Statdewy, appodlottwy.)
OenaTIkOg -
, Epyo (puowko)
XapaKTipag
OwKovopLKN eTopyNnom, evicyuon
AN soft evépyela
Apdom pe otolyeia «€Eumvng OANG» Nau
OpgovTiog X
Tewypa@kog — - .
Yyma Y A Y B
XAPaKTHPA YA £pngaon TIOTIEPLOYT ’ TOTIEPLOXN
020G 0 Afjpog Aed@av ‘ Applooa ‘ TFoAa&eidt ‘ Agdgol Itéa
, , Inpeia and mtivaka SWOT
HpopAnuan/xa - . . . . .
AvvaTdTnTa To aypoSiatpo@kd kKUKAWHA €xel onpavTiky moapovsia oto AA, amoteAel Baowkd
N otowxeio ™G METE, kat StaBétel onpavTika TepBwpla EKGLYXPOVIGHOV TOV.
Meprypaen H 8pdon otoxebel otnVv evioyuon TG EMYEPNUATIKOTNTAG 6TOUG KAASOUG TOU
Spdong aypoSLaTPOPIKOUY KUKAMUATOG.
MEIN BAA X 2b, 2¢, 1b, 8iii, 3d, 3a
[EI aAAo
E .
ESTIA ENANEK X |E™V8 b, 3cBAA
TPOTEP.
EINTANAA-EABM
Xpnuatoddétnon YMEIEPAA
Anpog AgA@wv
AN Snpooia (6xL EXTIA)
ISty Emyepjoslg
Avtoypnpatodotnon
. Evapén Angn
Xpovodidypappa - - -
Apaon Bdoel EEIIA Baoel EEIIA
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12. Opwlovtia evioyvon twv MME

Opwjovtia eviexvon twv MME

MpotepatdTnTa X ‘ Yyman ‘ Méon
Osopkr| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotitwy.) X

OenaTIkOg -

, Epyo (¢puowko)

Xapaktipag
Owovopkn emyopriynon, evioxuon X
AM\n soft evépyela X
Apdon pe otoyela «€EuTVNG TTOANG» Nau
OpZovTiog X

Tewypa@kog — - y
Yyma Y A Y B

XAPaKTHPA YnAn éupaon TIOTIEPLOYT ’ TIOTLEPLOXT
020G 0 Afjpog Aed@ v ‘ Applooa ‘ TFoAa&eidt ‘ Agdgol Itéa

Inpeia and mtivaka SWOT

Mpopinpat)/kat | 0t MME amotedollv T0 GUVSETIKS LOTO TG OLKOVOULKTG SpaoTnpLldTNTAS KAl TapdAAnAa
Avvatotnta GUVELG@EPOUV TIOAV O UAVTIKG oV amtacyoAnon. H kpion éxel mAn&el évtova ti¢ MME
otov AA pg eMTTOOELS KAl oTa V0 TpoavaepOUEVa TiES a.

H 8pdon otoxevel otnv evioxuon twv MME, pe éugacn aAdd 0xtL ATOKAELGTIKOTNTA 0T

Aowrtég YmoSpaoeig: Evapén ZOAI

Meprypaen Oépata ETYEPNHATIKOTNTAG KAl KAVOToplag, pe éugpaot otig MME. Q¢ tpog to
Spdong 8e0TEPO 0KENOG, YEVIKO TIAQGLO Elvat 1) e@appoyn TG oTpatykis yia tnv Epguva kat
v Kawotopia. lTpotepatdtnta £xouvv ot topeis tng IETE.
MEI BAA X 1b, 2b, 3d, 3a
[TEI aAro
ESTIA ENANEK AR
TPOTEP.
EIMNANAA-EABM
Xpnuatodotnon YMEIIEPAA
Afjpog AeA@wv X
AN\ Snpooia (6xL EXTIA)
[SlwTk
Avtoypnpatodotnon
Evapin Afén
Xpovodiaypappa ) Ymo8pdoeig EXMA: Bdoet EXTIA Ymodpaoeis EXIA: Boet EZIA
Apdon Aowrtég YmoSpaoelg: Baoet

A&loAdynong ZOAII
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13. BsAtiwon TG XP101C TWV VSATIK®WV TTOP®WV KAl

TWV VTIOSopuwV VEpEVONC

eAtiwon ™G XP10NG TV VEATIK@OV TTOPWV KAL T®WV VTIOSopwV ¥8pevong

B
MpotepatdTnTa

‘ Yyman ‘ ‘ Méom X
Osopkr| (vopobeaia)
Awon Tk (e@appoyr Statdéewv, appodlottwy.) X
OenaTIkOg Epyo (puoko) X
XapaxTipag OKOVOULKY ETTIXOPTIYNON, EVioXUOT
AX\n soft evépyela X
ApGon pe otoyeia «€EUTIVIG TTOAN G Nat
, Optgovtiog X
;Z‘:ZE:,IP‘:EZC YymAn éngacn Ymomeploxn A |
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ ToAageibt ‘ Aghol Itéa
MpéBAnua ) /kat 21! peia ano nivam,x SWOT ’ , ' , ,
AvvaréTnTa Mépog r’wv TOALTIKWV T,ng Bulomung aV(X"ITTUET](; Yl Tlf; TOAELS elvaL nsE)LB(xMO\,;tLKn
Biwopdmta oty omoia uTtdyeTal to B¢pa ™ Staxeiplong kat e§otcovounong Vatog.
Meptypagh H 8pdon nset}\a}fﬁé{va EVEPYELEG YIX ‘an KoAUTEPT Slax.,s[pllon KoLy EEO,LKOV(') unon
Spéong WV US(XT,LK(JJV T[OpwV,K(XL Yoot ,Bs?\ulwon Twv Un,oéopwv Vopevong. Ot véeg
Texvoloyieg vtootnpifouv TOAAEG aTd TIG UTIOSPACEL.
[TEII BAA X 1b
[EI Ao | X 6b
ESTIA ENANEK T R
TPOTEP.
EINTANAA-EABM
Xpnuatoddétnon YMEIEPAA X 6ii
Anpog AgA@wv X
AN Snpooia (6xL EXTIA)
[Slw Ty Emuyeipjostg
Avtoypnpatodotnon
XpovodSiaypappa Evapin Aign
Apéon Bdoel EXITA Baoel EXTIA kat A&loAbdynong
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14. EKOUYXPOVIOUOC METAPOPAC EVEPYELAC KoL
BeATiwoON EVEPYELAKNG ATTOSOTIKOTITAC

EKOUYXPOVIOHOG HETAPOPAG EVEPYELAG KoL BEATIWON EVEPYELAKNG
anodoTIKOTNTAG

MpotepardTnTa X ‘ Yyman ‘ I Méon *

Oeopkn (vopoBeoia)

Aowkntkr (e@appoyn Satatewv, appodloTiTwy.) X
0 ,
sua‘tuclog Epyo (@puoiko) X
XapaKTnpag
OwovopLKn emoprynom, evicyuon
AN soft evépyela X
ApGon pe otoyeia «€EUTIVIG TTOAN G Nat
Optgovtiog X

Tewypa@kog — : ,
YymA Y A Y B
XapakTipag YA Epgpaon TOTIEPLOXN ’ ToTEPLOXT]
02og 0 Arjpog AgAgpdv ‘ Au@iooa ‘ ToAaEeiSt ‘ Aghgol Itéa

Inpeia and mtivaka SWOT

H nAektpoddtnon tou AA eival AN pnG, aAdd ep@avilovtal cuxva Std@opa
TpoBAHATA TTOV KUPIWG a@opolv oTi§ UTIOSOUES WG eTtiong otV Slaxeiplon ev oxéoel
e Toug ToAites (.. avtipet®mion BAaBwv and TTwoelg tdong). Kamowx (aAA& ot 6Aa
TA) TUAHATA TOV SIKTOOL SLEPYOVTAL KATW aTd TI§ 080UG, BETIKO Yiot TNV EIKOVA TNG
TOANG( apkel va vTtdpxouV AeTtTopEpT] oXESLA YLt TIG 08€VTELS, YiaTi kaTd T Stdpkel
SLHPOPWV KATATKEVAGTIKDOV EPYAGLAOV OTUELOVOVTAL TPAVUATIONOL KAAwS{wV.).

270 (510 TeSl0 aAAA SLa@OoPETIKO {NTNHA EIVAL 1] EVEPYELAKT] ATTOSOTIKOTITA 0T XP1ioN
™G M/€, oL VTLAPYOLVY TTOAV peydAa ieplBwpla BeAtinong. XTo TAaloLo TG YEVIKNG
TPOOoTIABELNG IOV YiveTal o€ auTd To TeS{0, ONHAVTIKY TITUXTY Elval 0 SUOGLOG XWPOG.
T Ta kTpLa Tov evpltepou SpdoLov Topéa, Pe To véo vopo 4122/2013 yux v
Mpopinua)/kon | "Evepyeiaxs AtoéSoon Ktnpiwv-Evappdvion pe mv 08nyia 2010/31/EE tov
Avvatétnta Evpwaikov KowoBovAiov kat tou Zuppoviiov kat Aotmég Statages" (PEK A’42/2013)
TiBevtal ovykekpLpéveg voxpewoels (amd v 1.1.2019, 6Aa ta véa KTiipLa Tov
oteyalouv vTnpeoies Tou Snpociov Kat eupvTEPOL SNUociov Topén TIPETEL Vo Elvat
KTHpla oxeS0V PNSEVIKNG KATAVAAWOTNG EVEPYELAG, TA KTIPLA TIOU XP1CLLOTIOLOVVTOL
aTd VTN PECies TOU SNUOGLOV KoL TOV EVPUTEPOU SNUAGLOV TOPEN, Avw TwV 500 T.p.
(am6 9.7.2015 o opto yivetal 250 pu2) kat To omola EMOKETMTETAL GUYVAE TO KOLVO,
mpémeL va avaptioovy [TEA og teplomn B£01-SLa@OPETIKA ATTOKAEETAL T
XPNHATOSOTNOT) TOUG ATIO TIPOYPAUUATA KV TPWV Yo TIapeRPAceLls avaBadpong-,
yevikotepa e@appoyn touv Kavoviopov Evepyelakrng AmdSoong Ktnpiwv-KENAK).
OpodAoyo amo amoPn 6TOXOU av Kot PE SLa@OPETIKO TEXVIKO YapakTipa Oéua eivaln
EVEPYELAKT ATOSOTIKOTNTA GTOU SNULOGLOVG KOLVOXPNOTOUG XWPOU§ (AQUTITHPES
XAUNANG KatavdAwong KATL.).

Meprypaen H mapotoa Spaorn KaAUTITEL TO VPV TIESIO TNG HETAPOPAS EVEPYELXG (NAEKTPIKTG,
Spdong KUpLwG, aAAd Kal QUOLKOU agpiov) Kot TNG BEATIWONG TNG EVEPYELAKNG ATIOSOTIKOTNTAG
[EI BAA X 4c
[EI Ao | X 4b
ESTIA ENANEK X |ETe e
TPOTEP.
Xpnparosénon EITANAA-EABM
YMEIIEPAA X 4c7e
Afpog Aed@wv
AM\n Snpoowa (0xL EXIIA) AAMHE
[SLwTiKn Emyeipniosig
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Avtoxpnpatodotnon

Xpovodiaypappa

Evapin

ANgn

Apdon

Ymodpaoeig EXIA: Bdoel EXIIA
Aowtég Ymodpdoeig: Evapén ZOAII
Ymodpaon 12: Evapén Z0AI+6

Hrveg

Ymnodpaoeig EXIIA: Baoel EXIIA
Aownég Ymodpdoelg: Baoet
A&loAdynong ZOAII
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15. AvaBaOuion Swayeipiong amopPLUNAT®V Kol
amofBATwv

AvaBdaOpon Stayeiplong amopplUpd TV Kat antoBANTwyv
MpotepatdTnTa X ‘ Yyman ‘ Méon

Osopkr| (vopobeaia)

Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.) X
OepaTIikog -
, Epyo (¢puowko) X
XapaKTIpag
Owovopkn emyopriynon, evioxuon
AX\n soft evépyela X
ApGon pe otoyeia «€EUTIVIG TTOAN G Nat
Optgovtiog X

Tewypa@kog — : :
Y Y A

xapaxtipas | L0 nomepuoxt A | NN
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ ToAageibt ‘ AgA@ol Itéa

Inueia and mivaka SWOT

H Saxeiplon twv amopplupdtwy amotelel éva amd ta mAfov cUvOeTa Kot SUoKOAQ
TPOPRANULATA TIOV KOAEITAL VX AVTILETWTI{OEL KABE GUYXPOV KOWWVIX KAL AGOAAWDG KaL
MpoBAnpa/kar |o AA, oto mhaicto Tov Iepupepetaxol Ixediov Aayeiptong Amoppiupdtwy (ITEZAA) kot
Avvatotnta tov Tomwkov Xyxediov Awayxeipiong Amoppiupdtwv. H mpooéyylon oto {ftnpa €xet
ToAAaTAéG  SLOTACEL, TOU  OUVOTITIKG TepAapuBdvouy v  TPOANYM, TNV
ETAVOYPNOLHOTIOM O, T SLKAOYT 0T TIYT, TNV KOUTTOGTOTOM O, TNV avakUKAWGT), Kot
™V teAwk emeéepyacio-Sla0eoT TV VTTOAEUUATWV.

H mapoVioa Spaomn a@opd Ta THHATA TOU CVVOETOU KUKAWUATOS THG SLaXElpLong Twv

Meprypaen ATOPPILUATWY TIOL XwpoBeTtoUivtatl 6To AA 6g GUVSUACO UE EVEPYELEG TIOV ATTOPPEOLVV
Spdong atd to [Mepupepelarod kat to Tomko LxéSo Alayxeiplong AToppLULUAT®Y.
MEI BAA X 2c
[IEII ao |X 6a
E .
ESTIA EIANEK X VS o
TPOTEP.
EITANAA-EABM (X
, YMEIIEPAA X 6i
Xpnpatodotnon
Afjpog AeA@wv X

AXAn Snpoot (6xt ESTIA) TOv8sopog Avaysipiong Amoppiupdtwv Nopov

dwkidag
[Slw Ty Emuyeipjostg
Avtoypnpatodotnon X
Evapdn Angn

a) Baoet Mepupepelakov kat
Tomuko¥ Zxediov Alaxeipions | YmoSpdoeig EXIIA: Bdoet EXIIA xat

Xpovodiaypappa Aog Amoppppdtwv A&loAdynong
ao
pacn + Aowrtég YnoSpaoeig: Baoet
B) YroSpaoeig EXIIA: Bacel EXTIA AZloAdynong ZOAIl

Aowrtég YmoSpaoeis: Evapén ZOAI
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16. [Ipocappoyn TNV KALLXTIKN aAAayn

Ilpocappoyn 6TtNV KAHa Tk aAlayn
MpotepatdTnTa ‘ Yyman ‘ X ‘ Méom

Osopkr| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotitwy.)
OepaTIkog -
, Epyo (¢puowko) X
Xapaxtipag
Owovopkn emyopriynon, evioxuon
AM\n soft evépyela X
Apdon pe otoyela «€EuTVNG TTOANG»
OpfovTiog X
r ,
XZ‘:I:::'IPSI;EC YymAr éugpaon Ymomeploxn A IX Ymomeptoxn B
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ TFoAageibt ‘ AgA@ol Itéa
Inueia and mivaka SWOT
To @awdpevo ¢ KAPATIKNS cAAay1|G BplokeTal o€ eEEAEN KAl CUPQWVA UE TIG
onpepvég avaloels Ba avamtiooeTal KaTd TIG TOUEVESG SEKAETIEG AKONX KAL AV
NpéBAnpaf/Kat An@Bovy ta (OL‘IT(i(p(XL‘ET]Ta] np,oknnrmya pétpa. Etvan mfvsmng avaykaio, na?al)mka
Avvatdrnra TPOG T TEAeVTAiQ, va An@BoUV Kol LETPA TIPOCAPUOYTG IOV B AVTLUETWTIIOOVY TI§
N AVATIOPEVKTES ETUTTWOELS TOV PALVOUEVOV. TNV TEPITTWOon Tov AA 1 o dpeon
emimtwon (Tov Ba £xel SL&opeg Seutepoyevels cuVETELES) elval ) Avodog TG oTABUNG
™G BdAacoag, TTov Ba eTNPEATEL TIG ALLEVIKESG UTIOSOUEG KaL TLG TTPAALES, KUPIWG, dAAG
YEeVIKOTEPA TO GUVOAO TOU BAAGGGLOV HETWTIOU KaL 1 adENon TwV TECEWY oTa SAo.
Meprypaen H 8pdon meplapfavel evépyeleg mpooappoyns (o€ avtiSlaotoAr| tpog tnv tpoAndm)
Spdong OTLG AVOLEVOEVEG ETLTTWOELG TG KALUATIKIG XAAY1|G.
[EII BAA X 5a
[EI aAAo
E .
ESTIA ENANEK mevd
TPOTEP.
EINTANAA-EABM
Xpnuatoddétnon YMEIEPAA X
Afjpog Aed@wv
AMn dnpoowa (0xL EXIA) YIIEN
[SlwTkn
Avtoypnpatodotnon
Evapén Angn
Xpovosubypappa , Ymodpdoeig EXINA: Baoel EXIIA Ymodpdoeig EXIIA: Baoel EXTIA
Apéon Aowrtég YmoSpaoeis: Evapén Aowtég YroSpdoeig: Movipeg 1
TOAIl+6 pnveg Bdoel A&loddynong ZOAII
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17. Aflomoinon HEYAA®WV aKIVIITWV OTHV E£80@IKT)

TEPLOXT) TOV AT)HOV AEAP®WV

A
MpotepatdTnTa X

£LoToinom HEYAA®WY aKLVI|T®WV 6TOV A1)o AEAQ@V

‘ Yyman ‘ ‘ Méom
Osopwkn| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.)
OepaTIikog -
, Epyo (¢puowko) X
XapaKTnpag
Owovopkn emyopriynon, evioxuon
AX\n soft evépyela X
Apdon pe otoyela «€EuTVNG TTOANG»
Optgovtiog X
¢ ,
XZ‘:ZI‘::'IPI:I;ZC YymAn éngacn Ymomeploxn A | V@l Yomieplox B e
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ ToAageibt ‘ AgA@ol Itéa
Inueia and mivaka SWOT
Ztov AA uTtapyouv peydAa akivnta, Tou ISLwTkoy Kat Tou SNHACLoL TopEQ, TIOV EiTE
Mp6BAnua /Ko Sev xpnm,uonou?uvrat pE S‘I'[(,XpKT] 1 K(xra?\,)\n}\o t?ono, elte napfxusvouv KAELOTA Kot
AvvaTdrnTa avaglomointa, e(Te TUPoOVCLALOUY CUUTITAOHATA EVTOVNG EYKATAAELPNG Kat
N HETATPETOVTAL OE E0TIEG UTIAPKTMV 1) SUYNTIKWOV TPOPANUATWY (TTOAE0SO UKDV,
ao@aAelag...). Ta akiviyta autd pmopovv va a&lomomBovv yia SpactnpldTteg Tov Ha
TpowbNnoovy ToAAaTA0UG 6TO)X0VG Tov ZOAII
Meprypaen [epappdavovtal opllOVTIEG VTTOSPACELG UTIOGTNPLKTIKOU XAXPAKTIPA YIa TNV
Spdong aglomoinon Twv HEYAA®WY aKV TWV.
[TIEIT BAA
[TIEIT Ao
E .
ESTIA ENANEK mevd
TPOTEP.
EITANAA-EABM
, YMEIIEPAA
Xpnpatodotnon
Afjpog Aed@wv X
AN Snuooia (6xL EXTIA) ETAA
510U lSLw:thﬁ cuuua:toxr'] O IEPITTOOT TAPAY WP OGS
Snpocwyv akwntwv
Avtoypnpatodotnon X
. Evapén Angn
Xpovodiaypappa - - -
Apdon Apeoa Bdoel ASloAdynong ZOAII
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18. AVTIHETWOTILON TPOPANUATOV TOV OECUIKOV

TAXLGLOV YIX TA SLaTnpnTEX KT pLA

OepaTIikog
XapaxTipag

AVTIHET®OTILOT TIPOBANUAT®V TOV OEGULKOV TTAXLGLOV YIA TX StaTnpnTéa KT pLa
MpotepatdTnTa ‘ Yyman ‘ X ‘ Méom

Osopkr| (vopobeaia) X

Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.)

Epyo (puowko)

Owovopkn emyopriynon, evioxuon

AX\n soft evépyela

Apdon pe otoyela «€EuTVNG TTOANG»

Tewypa@kog
XapaxTipag

Optgovtiog X

YymAn éngacn Ymomeploxn A | Ymomeploxn B
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ ToAageibt ‘ AgA@ol Itéa

MpopANpRa1)/xon
Avvatotnta

Inueia and mivaka SWOT

Ta Statnpntéa, WG TUNHA TNG TIOALTLOTIKNG KAT|POVOULES TNG XWPOS, TIPOCTATEVOVTAL
OUVTAYHATIKA aTO TIG SLHTGEeLg Tou dpBpovu 24. '0tav éva Ktiplo xpovodoyeital Ttpv o
1830 amote)el apyaio pvnueio Kot UTTAYETAL ATIOKAELGTIKA GTNV AppoSLOTNTA TOV
Ymovpyeiov MoAttiopov kat ABANTIoHOU Kat To Beopiko TAaioo tov v. 3028/2002.
‘Otav to ktiplo eival petayevéotepo Tou 1830 umtdyeTal a@evog oty appoddtnTa Tov
YTIEKA kat tpootatevetat ano Tig Statagelg tov F'OK pe oxomd v avadeién tng
LOTOPLKNG, TTOAEOSOLLKTG, APXLTEKTOVIKIG, AXOYPAPLKNG, KOWVWVIKNG 1} aloBNTIKNG
ONUACLOG TOV KoL A@ETEPOV aTNV appodiotnta Tov Ymoupyeiov MoAttiopol kot
ABAnTIopoU KAl TPOOTATEVETAL WG VEOTEPO UVNUELID AOYW TNG APXLTEKTOVIKTG,
TIOAE0SO KIS, KOLVWVIKIG, EOVOAOYIKIG, AAOYPAPIKNG, TEXVIKNG, BLOUNYAVIKG 1] €V
YEVEL LOTOPLKNG, KAAALTEYXVIKIG 1) ETILOTNLOVIKIG onpaciog Tov. [Iépav ¢ emkdAvdmg
TV ApHoSLOTNTWY HETAEL TWV YTTOUPYEIWY KoL TNV SLAQOPETIKOTNTA TWV KPLTNpiwv
yla TV Kijpuén evog Knpiov we Slatnpntéou 1 wg vedTEPOL PvnIeiov, TOU TTPOKAAEL
YevikT SLolkn Tk oUyXUoT, TO ONLAVTIKOTEPO TPOBAN LA IOV AVAKVUTITEL ATLO TNV
€EETAON KAL EQAPIOYT TOU OLKEIOV BEG KOV TAALGIOV ElvaL 1) EMBAPUVOT] TNG ATOULKNG
8loktnoiag pe Ta Bapn TG CLVTHPNONG KAL ETILOKELTG SlatnpnTéov KInplov.
HMapdAAnAa Sev €xouv axoun vioBetn el katl e@appoodei, ato Babpd Tov Ba Empete,
evaAdakTikol amolnuwtikol unxaviopol, KaBwg Kol EAA@PUVOELS VLo TOUG LOLOK TN TEG.
Z\npa emtiong TBeTAL E TO YEYOVOG OTL O€ TIOAAEG TIEPLTITWOELG KNPUGTETAL
Statnpntéo OxL LOVO €va KTIPLo 1) TO KEAUPOG 1] KATIOLA OTOLXELt AUTOV, QAL KaL 1) SLa
1 xpnon tov, Séopuevon eEAPETIKA EMPAPUVTIKI] YIX TNV AELOTIO{NGT TOU AKLVI|TOU
Slaitepa 0NV TEPITITWOT IOV OL SLATNPNTEEG XPT|OELG ELVAL TTAEOV AVOVTIOTOLYXES LLE TN
OTLLEPLVT] TIOAEOSOLLKT] TIPAY LOTIKOT T

Neprypagny
8paong

OLTtpoTEVOpEVEG UTIOSPATELS Eivat BT ULKES KAl 0PL{OVTLEG.

Xpnuatodotnon

IEII BAA

IEII Ao

Emevé.
TpOTEP.

EXIIA EITANEK

EITANAA-EABM

YMEIIEPAA

Anpog AgApwv X

AN Snuoowa (OxL EZMA) YIIIOA, Yrovpyeio Owovopkwv, YIIEN

[Slw Ty 180k T TEG KTNPlV
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Avtoxpnuatoddtmon ‘
Evapin Angn
Metd ™ ovykpdtnon Emitpotrg
Xpovodiaypappa X O ZOAII
P AYPAHI Apdon ?VTOWGHOU Baoel AfloAdynong ZOAII
Ymodpdon 6: Evapén ZOAI+6
prves
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19.

MapeppBaocsig

AKOXAVTITWV X WP WV

I
MpotepatdTnTa

pupotouiag-Evomoinon

apeppaocelg pupotopiag-Evotoinon akaAOTTt®wv X@pwv

‘ Yyman ‘ ‘ Méom X
Osopkr| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.)
OepaTIikog -
, Epyo (¢puowko) X
XapaKTnpag
Owovopkn emyopriynon, evioyvon
AX\n soft evépyela X
Apdon pe otoyela «€EuTVNG TTOANG»
Optgovtiog X
r ,
XZ‘:ZI‘::'IPI:I;ZC YymAn éngacn Ymomeploxn A | Ymomeploxn B
0Mog o Afjpog AgAwv ‘ Applooa ‘ TadageiSt ‘ AgA@ol Itéa
Inueia and mivaka SWOT
Y& KatoLeg epLoxEg Tou AA umtdpxouv TpoAHATA PUUOTONIAG, IOV
MpéBAnua h/xat crumtsptkau[?avouyv ‘E0,0'0 ™m uspu,cn 1M Kakn s,(papuoyn ‘twvrcxs&wv 600 KaL TN c,m HELOKT
Avvatdrnra un e@appoyn kuplwg 6cov apopd mtpoBAremopevous KX. [épav twv amaAlotplwoewy,
N umopei va a&lomomBel otnv katelBuvon auth o véog vopog 4269/2014 (&pbpo 10)
KaBwG kat dAa epyadeia (VELoTdpeva 1} oL B BeaToTOVV PHEAAOVTIKA) TTOU SEV
GUVETIAYOVTaL AUEGO S1|LOCLOVOULIKO KOG TOG.
Meprypaen H §pdon mephapBdvel evEPYELEG AVTILETWTILONG TWV TILO TIAVW® TPoPANpaTwY MTopel
Spdong va aglomowmBet oty KatevBLVVOT VT 0 vEog vopog 4269/2014 (apbpo 10).
[TEI BAA
[TEI aAro
ESTIA ENANEK Emevo.
TPOTEP.
EIMNANAA-EABM
Xpnuartodotnon YMEIIEPAA
Afjpog Aed@wv X
AN Snuodotia (Ot EZIA) Mpdaowo Tapeio
[SlwTkn
Avtoypnpatodotnon
. Evapén Angn
Xpovodiaypappa - - - -
Apdom Evapén Z0AIl+6 unveg Bdoet ASloAdynomg OAIT
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20. IIpaoweg Tapatoec-Katakopu@ot knmot

I
MpotepatdTnTa

paowveg Taphtoeg-Katakopu@ot kot

‘Yllm)d] ‘ ‘ Méom ‘ X
Osopkr (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotitwy.)
OepaTIkog -
, Epyo (¢puowko) X
Xapaxtipag
Owovopkn emyopriynon, evioxuon X
AM\n soft evépyela
Apdon pe otoyela «€EuTVNG TTOANG»
OpfovTiog X
, YymAr éugpaon Ymomeploxn A I Ymomeptoxn B
Fewypagurog A An AgA@a A Talaeld AgA@ol It¢
xapaKThpa 070G 0 Afjpog AgA@wv ‘ Heooa ‘ akeidi ‘ elgol Téa
Kat’ sifxipsfrn, 8uva‘té"m‘ta X®WPOOETNONG EKTOC ESAPIKTG Yrodpéon 5
TEPLOXTG ANjpov AgA@wV
MpofAnuat)/xo | Enpeia and nivaka SWOT
Avvatotyta 0 AA 8ev SLaBéteL TavTOV MAPKE(S, TTPAGIVOUG XDPOUG.
Meprypaen H 8pdon eotidlel otnv ab&non tov mpacivou otoug I8wTikovs (Kupiwg) Xpoug Tov
Spaong O AeLTOVPYOOVY CUUTIANPWUATIKA TIPOG TO SNHOCLO TIPATLYVO.
MEI BAA
MEI aAro
ESTIA ENANEK Emevd.
TPOTEP.
EIMNANAA-EABM
X 56 YMEIEPAA
atodot
pnp non TIAA X
Afjpog AeA@wv X
AMn dnpoowa (0xL EXIA) YIAAT
ISty X
Avtoypnpatodotnon
, Evapin Afén
Xpovodwaypappa - - - -
Apdon Evap&n ZOAII+6 unveg Baoel AfloAdynong Z0AIl
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21. Néegg ne{oSpopunoeLg Kau BeAtiwon

AELTOVPYLKOTITAC VPLOTAUEVWV

OepaTIikog
XapaxTipag

Néeg te(o8popnoeLg kat BEATIWON AELTOVPYLKOTNTAG VPLOTANEV®OV
MpotepatdTnTa ‘ Yyman ‘ X ‘ Méom

Osopkr| (vopobeaia) X

Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.)

Epyo (puoko) X

Owovopkn emyopriynon, evioxvon

AX\n soft evépyela X

Apdon pe otoyela «€EuTVNG TTOANG»

Tewypa@kog
XapaxTipag

Optgovtiog X

YymAn éngacn Ymomeploxn A | Ymomeploxn B
0Mog o Afjpog AgAwv ‘ Applooa ‘ TadageiSt ‘ AgA@ol Itéa

MpopANpra1/xon
Avvatotnta

Inueia and mivaka SWOT

Ta mefoSpopia oplopévwv 08wv §gv euvooLv To Badiopa kot Tnv e peTakivon ya
Hkpo, pecaio N peyaAo ufkog petakivnong. Auto opeidetal o€ moAAamAo\G Adyoug,
HeTA&L TWV oTIolwV elvat:

. TO AVETAPKESG TIAATOG TwV TtEOSPOiwY, IOV oTIaviwG EETEPVA Ta 2 |, EVED
TpémEL va @appoatolv ot tpodiaypa@és tov YITEXQAE.

. N Tapd&voun oTddpevVon oXNUATWVY ETtL TwV TtefoSpopimwy kat 18iwg
LOTOOUKAET®V TIOU Ta kaBlotovv adtafata amd toug medovs (SloknTiky evépyela
QOTUVOUEVOTG).

. N KataAnym twv mefodpopinwv amd Tpdokalpa 1} HOVILA TSI OTIWS gival
EUTIOPEVUATA, OKOUTIISL, KASOL, A0TIKAG EEOTALONAG, KAAXBOL AP OTWY, OTEYAOTPA
OTACEWV AeW@POPEIWY, TIVAKISEG o1jtavonG, 0TUAOL WTIOHOV, HETUAALKA EPUAPLA TWV
AEKO, tidap AEH, ka@do OTE, koAwvakia, KaykeAa, apVTIVIEPES, KATL.

. T0 0TL 1) emupdvela fadiopatog Twv mefodpopiwy oAV cuxva eivatl
KATECTPAUUEVT KaL ETKIVOUV, pe EAALTI] @WTIOUO TO Bpddu, akaTtdAANAN yia
€CUTMPETNON ATOUWV UE ELSIKEG AVAYKES.

. N aovvéxela Twv tefodpopiwy katl 1 SuokoAia Stafaons Twv SlaoTAVPWOEWY
ONUATOSOTNUEVWVY 1] 1 AOYW KAKNG KATAOTAONG TG Staypdppong otis Stafdoelg twv
Te(WV 1 TWV LKPWV XPOVWV TTPpacivov yla Toug me(ovg.

. 0 QVETAPKIG VUKTEPLVOG PWTIOUOG KATA TIG VUKTEPLVEG DPES

[ToAAG ATt T AVWTEPW TIPOPANUATA APOPOVV T VOOTPOTILX TWV XPNOTWV-TIOALTWV
Kol LTTopoUV Va QVTILETWTILOTOVV LE Soft EVEPYELEG, KAUTIAVLES, ETLOPPWOT), KATL.,, EV®
akoun Kot 1 Kabnuepwn cuvtipnon twv mefodpopinwv (ov omoia uTo TV EVpEin
évvola epmimTel Kat 0 kabaplopog) amotedel evBVVN TWV LELOKTNT®VY TWV TAPOSIWV
QKW TWV UTTPOOTA oTa oTroia Bpilokovtal, cuHEwWVa e To dpBpo 24 Tou
Kmnplodopikov Kavoviopot (dpbpo 24-map. 2.1: YTIOXpeOoL Yl TNV KATAOKELT] KoL
oLVTIPNOT TWV TE(OSPOUIWY KAL TWV TEXVIKWV EPYWV IOV TA amoTe oV (KpaoTeda,
pelBpa, VTOOTPW A KL EMOTPWON 1) EMKAAVYM) givat oL LBLOKTHTEG TWV TAPOSLwV
QKL TWV UTPOOTA ota oTioia Bpilokovtal).

Heprypagn
8paong

H 8pdon meplapfdvel S1a@opeg oXETIKES e TO TPORANUA EVEPYELEG. AOP& CUVOALKA
10 «8ikTVO petakivnong melwv» (efdSpopoug, pdpous NG KukAo@opiag, Kat
meoSpopa).

Xpnuatodotnon

[1EIT BAA

Emevé.
TPOTEP.

EZIIA [1EIT Ao

EITANEK
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EITANAA-EABM
YMEIIEPAA
ANpog Aed@av X
AN Snpoowa (6xL EZIIA) EpumtAekdpevolr @opeicg
[SlwTikn
Avtoxpnuatoddtmon
Xpovodiaypappa Evapn Aign
Apdon Evapén ZOAI+6 urveg Baoel AfloAdynong ZOAIT
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22. TMNoapeupacseig

TPAGLVOUC XWPOVC

OTOVG

KOLVOX P16 TOVG

Kal

I
MpotepatdTnTa

APERPBACELS GTOUG KOLVOXPNGTOUG KAL TIPAGLVOUG XD POLG

‘ Yyman ‘ X ‘ Méom
Osopkr| (vopobeaia)
Awoin Tk (e@appoyn Statdéewv, appodlotntwy.)
OepaTIikog -
, Epyo (¢puowko) X
XapaKTnpag

Owovopkn emyopriynon, evioxuon

AX\n soft evépyela X

ApGon pe otoyeia «€EUTIVIG TTOAN G Nat

Optgovtiog X
¢ ,

XZ‘:ZI‘::'IPI:I;ZC YymAn éngacn Ymomeploxn A | Ymomeploxn B
0Mog o Afjpog AgAwv ‘ Applooa ‘ TalageiSt ‘ AgA@ol Itéa

Inueia and mivaka SWOT
MpoBAnpan/kar | Ot mAateieg Tapovotdlouv TPoPALATA AEITOVPYIKOTNTAS KAl Staxelplong avddoya pe
Avvatotnta autd Tou SikTVoL Kivnong melwv (paon 41), aAAd kat el8ikd TTpo A HaTa, OTIWS O

QVETIOPKNG aplOpog.

KaBautég, ot tapepfdoeig oto mAaiolo g Tapoloag eVEPYELAS EGTIAOVY T PUOLKA
eptypoot XOPAKTNPLOTIKA TWV TAQTELDV: AOTIKY GUVOEDT), AOTIKY «ETUTAWGON», PUTOTEXVIQ,
s (‘; YPaen BLOKALATIKY ApXLTEKTOVIKY). ZXESOV O€ OAEG TIG TEPLTTWOELS, Elval avayKaia n

paons GUVEPYELA E SPATELS KOLVWVIKOU KAL OLKOVOULIKOU XUPAKTIPA KAL ACQAAELNG OTLG
mepLBdAdovoeg (wveg N otV (Sla TV MAatela.
[TEI BAA
[TEI aAro
ESTIA ENANEK Emevo.
TpOTEP.
EIMNANAA-EABM
Xpnuartodotnon YMEIIEPAA

Afjpog Aed@wv X

AAAN Snuodoia (6xtL EXIA) Ev8exopévwe BAcel KAOE eyKeEKPLUEVIG LEAETNG

[SlwTkn

Avtoypnpatodotnon

. Evapén Angn
Xpovodiaypappa - - - -
Apdom Evapén ZOAIl+6 unveg Bdoet ASloAdynomg OAIT
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23. AlkTVO TOSNAXTOS POV

Aiktvo TodnAatodpopwyv
MpotepatdTnTa ‘ Yyman

‘ X ‘ Méon
Osopkr| (vopobeaia) X
Awoikn Tk (e@appoyn Statdéewv, appodlotitwy.)
OepaTIkog -
XaporTipa Epyo (¢puowko) X
Owovopkn emyopriynon, evioxuon
AM\n soft evépyela X
Apdon pe otoyela «€EuTVNG TTOANG» Nau
, OpfovTiog X
iamall YT Frommin
0Mog o Afjpog AgAwv ‘ Applooa ‘ TadaelSt ‘ AgA@ol Itéa
Inueia and mivaka SWOT
H petakivnon pe modnAato mov gival oucLaoTIKO PEPOG TNG BLOCIUNG KV TIKOTN TS
MpoBAnpat/kar | 8ev elval, pe kamoleg e€aipéoels, avamtuypévn oto AA, Adyw (ev pépet) g EAAemg
Avvatotnta emapkoL Siktvov TodnAatodpopwyv. H evepyotonomn, o cuvtoviopds Kat TEAKA M
GUVEPYUOIN OAWV TWV EUTIAEKOUEVWV POPEWY KABWE KAL TWV TIOALTWV 1} OPASwV
TOALTWV Elval yla Tov Ad0yo autdv avayKaio.
Meptypagh H épdon nrspt?\(quéfvswnv sni)mcmyrmv Beokwv ,(nrnpdrwv oxsﬁ,taorpot’),
Spdong l'[spt)\au[}o,wsrlou emiongn ,&] povpyia T[O(ST]}\(XTIOSPOIJ(,OV 0T||J.O(VTLK,0U UNKOUG, IOV
OUYKPOTOUV §ikTVO . TN B€0mion TTpoSiaypa@wy yio TodnAatodpdpous.
MEI BAA X 5a
[TEI aAro
ESTIA ENANEK Emevo.
TPOTEP.
EIMNANAA-EABM
Xpnuatodotnon YMEIIEPAA
Afjpog Aed@wv X
AN\ Snpooia (6xL EXTIA)
[SlwTkn
Avtoypnpatodotnon
Evapin ANEN
Xpovosi&ypappia YmoSpaoeig EXIA: Baoel EXTIA Ymodpaoeig EXIA: Baoel EXIA
Apdon Aowtég Ymodpdoeg: Evapén Aowrtég Ymodpdaoeig: Baoet
TOAIl+6 pnveg A&loAdynong X0AIl
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24. TIoMTIOTIKEG SLHSPOREC TNV £8a@ikN TTEpLOYN

TOV AoV AsA@P®V

ToAttioTikEG SLadpopég
MpotepatdTnTa ‘ Yyman

‘ X ‘ Méon
Osopkr| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.)
OepaTIikog -
, Epyo (¢puowko) X
XapakTnpag
Owovopkn emyopriynon, evioxuon
AX\n soft evépyela X
Apdon pe otoyela «€EuTVNG TTOANG» Nat
OpuZovTiog X
Tewypa@kog — . :
YymA Y A X B¢ B ¢
XAPOKTHPOS YA épgpaon TIOTIEPLOXT I TIOTIEPLOXN
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ ToAageibt ‘ AgA@ol Itéa
Inueia and mivaka SWOT
MpéBAnua /Kot H évvolx ‘l.:T]Q «no)\lmotucng 6La6p,)o Ti [ thxpansunsm o€ &foveg KlVT]ffT]C oV cm,vésouv
AvvatéTnTa OTULAVTLKA OTOLXELX TIOALTLOTIKOV EVELAQEPOVTOG, KAL CUUTIEPAAUBAVOUY Kot GAAA
L OTOLXElX TNG AOTIKNG 0PYAVWOTG TNG TIOANG, HE BETIKEG CUVETIELEG TOGO GE AELTOVPYLKO
000 Kol aVTIANTITIKG eTtimeSo.
[TEII BAA X 6e
[TEII GAdo
E .
ESTIA ENANEK mevd
TPOTEP.
EINTANAA-EABM
Xpnuatoddétnon YMEIEPAA
Anpog AsA@wv X
AN Snpooia (6xL EXTIA) YIIIIOA
[SlwTk
Avtoypnpatodotnon
Evapin Afén
XpovoSidypappa , Ymodpaoeig EXIIA: Baoel EXTIA Ymodpaoeig EXIIA: Baoel EXITA
Apdon Aowrtég Ymodpaoerg: Evapén Aowmtég YnoSpaoelg: Baoet
TOAIl+6 pnveg A&loAoynong ZOAIl
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25. OIKOVOLKA EPYUAELX EQPAPIOYNG TIOAEOSOLLKOV

oxsSiaopov

OepaTIikog
XapaxTipag

Owovopkda epyadeia e@appoyng moAeodopkov oxediacpov
MpotepatdTnTa ‘ Yyman ‘ X ‘ Méom

Osopkr| (vopobeaia) X

Awon Tk (e@appoyn Statdéewv, appodotnTwy.) X

Epyo (puoko)

Owovopkn emyopriynon, evioxuon X

AX\n soft evépyela

Apdon pe otoyela «€EuTVNG TTOANG»

Tewypa@kog
XapaxTipag

Optgovtiog X

YymAn éngacn Ymomeploxn A | Ymomeploxn B
0Mog o Afjpog AgAwv ‘ Applooa ‘ TadageiSt ‘ AgA@ol Itéa

MpopAnpa/xon
Avvatotnta

Inueia and mivaka SWOT

0 TtoAeoSokdG oxeSLAoPOG Sev SLABETEL EVEPYA OLKOVOULKA EpYAAElR VI TNV
e@apuoymn tov. To éAewupa propei va eivat kpiotpo yia v emtuyia Tov oxedlacpon
T000 0€ TIEPLOXEG HE TIPOPANLATA OO0 KAl O€ TIEPLOYES PE AvaELOTIOINTO SUVALLKO.

Heprypaen
8pdong

Katd kapotg éxouv tpofAre@Bel Std@opa €idn epyadeiwv 0tkovoLKOU XOPAKTHPA TIOU
OTOXEVOUV GTNV AVTLHETWOTILOT TIPOPANUATWV TTOAE0SO UK G (LE TNV ELPVTEPN EVvola)
VENG KaL TNy Voo TN PLEN OTOXWV 1] HETPWV TIOV EVTAGGOVTAL KAT apXnV oTo Tiedio
NG TIOAEOSOUIKN G/ X WPLKNG TIOALTIKIG.

1. Me 1o &pbpo 11 tov vopov 1337/83 (6mwg LoxVel), mpoBAépdnkav Zwveg Eldukrg
Evioxvong kat Zoveg Eldikwv Kivitpwy oG UTOoTNPIKTIKG EpYaAEia yio TV E@appoyn
Tou ToAeoSoptkoV oxedlacpov. Ta epyodeia auta Sev evepyomomBnkav (ev
ek800MNKaV eKTEAEOTIKA [TA [LE TIG AETTTOUEPELEG TNG EQAPHOYTS TOUG OVTE

TpoBALPON KAV CYETIKA KOVEUALQ).

2.Me 10 v.4030 / 2011 (&pBOpo 43) mpoPAré@OnKav @opoloywkd kivnTpa
amokatdotaon kmpiwv (Sukatovyot: I8LOKTHTES KAl LoOWTEG AKWVTWY, HETPA:
peiwon @opov ELGOSNLATOG, EQAPLOYT LELWUEVOU CUVTEAECTI] POpPOL petafifaons yio
TS ayopamwAnoieg akvitwy KAT.). Emtiong, ue tov. 4014 / 2011 (&pbpo 25)
mpoBALPOnke 1 StabBeom el8kov moOpov Tou [pacivov Tapelov, 6To TAaiGLO TOV
MeoompdBeapov [MAatoiov Anpociovopikig ZTpatnykis,. ['ia v evepyomoinon autig
™6 Suvatottag amattovvtal (a) KYA twv Ymoupywv Owkovopukmv, IMTEKA kat tou
KaTa Teplmtwon appodiov Ymoupyov, 1 ékdSoon tng omoiag ekkpepel. (f) vmofoAn amd
Toug Afjuous (otnv Tapovoa TEPITTWOoN: Ao AEAP®OV) «CUYKEKPLLEVWY TIPOTACEWV
KOl LEAETWV YLX TNV VAOTIONOT» TWV GTOXWV TOV VOLOU

Xpnuatodotnon

IEII BAA

IEII aAlo

Emevé.
TPOTEP.

EXIIA EITANEK

EITANAA-EABM

YMEIIEPAA

Afpog Aed@wv X

AN Snpoowa (OxL EXIIA) YIIEN, YTovpyeio Oukovopk®mv

[SLwTiKn ISww Tk ovppeToxXM

Avtoypnpatodotnon

Xpovodidypappa

| Evapgn Angn
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Apéon

Ymodpaoetg 1 kat 3: Apéowg pHetd
™ ovykpdton Enitporrg
ZuvtoviopoL ZOAI
Ymodpdon 2: Evapén ZOAII+6
prves

Baoel AfloAdynong Z0ATI
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26. EmTKaipomoinomn Ywpikov 6YedLacpov

OepaTIkog
XapaxTipag

Emukaipomoinen xwpkov oxediacpnov
MpotepatdTnTa X ‘ Yyman ‘ ‘ Méom

Osopkr| (vopobeaia) X

Awoikn Tk (e@appoyn Statdéewv, appodlotitwy.) X

Epyo (puowko)

Owovopkn emyopriynon, evicxuon

AM\n soft evépyela X

Apdon pe otoyela «€EuTVNG TTOANG»

Tewypa@kog
XapaxTipag

OpfovTiog X

YymAr éugpaon Ymomeploxn A I Ymomeptoxn B
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ TFoAageibt ‘ AgA@ol Itéa

MpopAnpa/xon
Avvatotnta

Inueia and mivaka SWOT

H mpéo@atn tpomomoinon ¢ xwpoTtaglkis kat ToAeoSokng vopobeaiog (v.
4447/2016) mapéxel SUVATOTNTEG EKOUYXPOVIOLOV TOU TIOAEOSOLLLKOV oXESLATHOV
(TTpocapproOYN XPTOEWV YNG GTIG OTUEPLVIIG AVAYKES, LEYOAUTEPT EVEALEIQ, TaxUTNTA
KATL) kot elikdtepa Twv 'L, eite péow g ekmovnong Tomikol Xwpikov Zyediov
(&pBpo 7) eite péow Tou véou epyaieiov Tou Edikol Xwpikov xediov (&pbpo 8) yi
OO0 EL8IKEG 1] TILO EVTOTILOHEVEG XWPLKA TPOTIOTIOWOELS. £ KABE TIEPITTWON, HECA G TO
XPOVIKO opilovta Tou ZOAII Ba amaitnBovv avadewproelg Tov oyvovtog I'TE, Baoet
TWV OXETIKWV ATALTNOEWV TNG vopoBeaiag, peTadl Twv omolwv Kat 1 TpoLAedm tou
apBpov 31 tou v. 4280/2014 yx avabempnon twv X kat ZXOO0AII evtdg entd eTwv
€ GA0VG TOVG SIHOVG 0TOVG 0TI0{0UG SNAWVOVTAL AUOAIPETEG KATAOKEVES KL XP1IOELG
KaTa TI§ Slatdgels Tov Stov vopou (onp. n potepatdtnTa TG Spdong TiBeTat Kot
vPmAn-péom Kat Péom, AGYw NG TOAAATAG TN TAG TEPIMTWOEWVY). [Iépav Tov I'MIE/TXE,
UTAPYOUV KL GAAEG LOPPESG XWPLKOU oxeSLo ol TwV oTolwy ivat avaykaia n
TpowOn oM, yia Adyous BeoKOUG 1] TIPAKTLIKOVG.

Heprypaen
8pdong

H mtapoVioa Spaom epAapBAVEL TIG CUYKEKPLUEVES TIEPITITWOELS BEATiwONG TOU
XWPLKOU oxeSLaoOoV.

Xpnuatoddtnon

IEII BAA

IEII aAro

ESMA EMANEK Emevo.

TPOTEP.
EINTANAA-EABM

YMEIIEPAA X 6e Apdaon 10, Apdon 9

Anpog Ash@wv X

AN Snpooia (6xL EXTIA)

[SLwTkn

Avtoxpnpatodotnon

Xpovodiaypappa

Evapin ANgn

Ymodpaoeig EXIIA: Baoel EXITA Ymodpaoeig EXIIA: Baocel EXITA
Apdon Aownég Ymodpdoeis: Evapén Aowmtég YmoSpdoelg: Baoet
TOAIl+6 pnveg A&loAdynong ZOAII
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27. METPA KAL EVEPYELEC YL KHAVTEPT TIANPOPOPTION

oTNV TOAN

MéETpa Kot EVEPYELEG YLX KAAVTEPT) TIANPO@POPTIOT] G TNV TTOAY
MpotepatdTnTa ‘ Yyman ‘ ‘ Méom X

Osopkr| (vopobeaia)
Awon Tk (e@appoyr Statdéewv, appodlottwy.) X
OepaTIikog -
, Epyo (¢puowko) X
XapaKTnpag
Owovopkn emyopriynon, evioxuon
AX\n soft evépyela
Apdon pe otoyela «€EuTVNG TTOANG» Nat
Optgovtiog X
r ,
XZ‘:ZI‘::'IPI:I;ZC YymAn éngacn Ymomeploxn A | Ymomeploxn B
0Mog o Afjpog AgAwv ‘ Applooa ‘ TadageiSt ‘ AgA@ol Itéa
Inueia and mivaka SWOT
To cVvoTHa oNjHaAvVen S KAt TANPO@OPTONG 6TOUS §POHOVG Kat AOLTTOVG KOLVOX P10 TOUG
MpéBAnua h/xat XWPOUG napou,maist shl)\supstg (amovoia ovo,u(x‘ru)v Spouwv, ()fple uu’)v kmplwy, OEM(DV
Avvatdrnra TIANPOPOPLAKWV TIVAKIS WV KATL.) Kat TTpofAnpata (Try. otk EMKGALVYM TVakiSwv,
M 0T TIKO X4oG Adyw ToAAamAdTHTAG ONUATWY, AdB0o¢ ToToBeThoeLs KAT.). Ta
TpofANpaTa Kot oL EAAEIPELS aUTEG ETMPEATOVY TOGO TNV KAONUEPVOTNTA 000 KAy,
upeca aAAG PG, TNV OLKOVOLLLKY §paotnplotnTa Kat TV ac@ain Siafiwon.
H 8pdon cuviotatal ot BeAtinon TETolwv TPORANUETWVY TNG «PUOLKHG» GNUAVOTG,
QAL KL 0TIV TPOWON G CUUTATPWUATIKWV HOP@®V TIANPO@POPNONG, KUPLwS
NAEKTPOVIKWV.
H 8pdon mpolmoBétel TNV aloAdyn o1 TOU VPLOTAIEVOV «QOUOLKOU» GUCTIIATOG
oNUaVONG, TNV avdAvon 0AwV TV oNUElwY EVSLA@EPOVTOG TNV TIEPLOXT, TNV EKTIUNON
akTivag avaykaiog TANpo@opnong yia To kKabe onpeio evlla@épovtog, kat Tov aplfpov
Meprypaen KoL TG B€01MG TWV OXETIKWY TIVAKISWV YLa TTANpo@Apnon Tpog Te(ovg Kat
Spaong ETOYOVHEVOUG. ZTOV KATAAOYO TWV ONUEIWV EVELAQEPOVTOS B TIPETEL VO
TepLAapvovTal XwpoL LOTOPLKNG OTHaciag, EKKANOLES, Lovoela, LoTopikd aglodoya
KTIpLa 8L tépws T EMOKEP LU, Snpdota kThpla 0Tws BLAo01 ke, Snuapyeio, dAAa
aglobeata (Y YyvwoTd ayaApnata, TAATELES, KAL), onpeia NAEKTPOVIKIG TANPOPOPTONG
(«i»), kopBikoi otabpoi Twv AAAWV péowv peta@opwyv, otaduol Tagl, KTpLa Kowng
weielag 6mwg AEH, tayudpopeia, Eevodoyeia, kat evieiels yia Ta tomdonpa kAm.). H
evEPYELX TIEPAAUPBAVEL UTIOEVEPYELEG LEAETWV, VAOTIOMONG KL TEKUNPlwONG.
[TEI BAA
[TEI aAro
Emevé.
ESTIA ENANEK e
TPOTEP.
EIMNANAA-EABM
Xpnuatodotnon YMEIIEPAA
Afpog Aed@wv X
AN Snpooia (6xL EXTIA) X
[SlwTkn
Avtoypnpatodotnon
. Evapén Angn
Xpovodiaypappa - - - - —
Apdom Evapén Z0AIl+6 unveg Bdoet ASloAdynomng ZOAIT 1 povipa
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28. Kpilowyeg 081kéC TAPEUPBACEIC VMEPTOMIKIG
eupérLac

Kpioweg 081kég Tapepfdoeig vtepTOTIKNG EPPEAELG
MpotepatdTnTa X ‘ Yyman ‘ * ‘ Méom

Osopkr| (vopobeaia)

Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.)

OepaTIikog -
, Epyo (¢puowko) X
XapaKTnpag
Owovopkn emyopriynon, evioxuon
AX\n soft evépyela X
ApGon pe otoyeia «€EUTIVIG TTOAN G Nat
Optgovtiog X

Tewypa@kog — : :
Y Y A

xapaxtipas O] nomepuoxt A | NN
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ ToAageibt ‘ AgA@ol Itéa

Inueia and mivaka SWOT

0 AA Sev gival evtaypévog e LKAVOTIOMTIKO TPOTIO 0TO VTIEPTOTILKO SIKTUO HETAPOPWV,

MpopAnpa1/kon , , , o , o
AvvartémTa KoL 1) EAAewm ’snapKoug ﬂ’pocﬂsha,crluornrag, atmoteAel },(Uplo EUTOS10 yla TV avou‘t‘tu,En
TOV. L€ OPLOPEVEG TIEPLITTWOELS UTIAPXOUV KPIoLHEG EAAEIPELS KL OE EVOOTIEPLPEPELAKO
emimedo (my. Stapmepns kKukAo@opia péoa amd Toug Aedpovg).
Meptypag H A,pé(crn O'UV[(?'T(X‘EO(l omv (XVT'll,lS‘td)T[l’O'T], N oty Kl[\)T]TOT[O[T]O'T] y'w( ™mv avrtusTtbmcn
Spéong om,o Toug apuddioug strp'ucoyug POPEIG, TWV TLO TAVW TPOLANUATWV—OCE TTPWTO
opifovtal wg mpog to 081kd SikTvo.
MEI BAA X
MEI aAdo  |X
ESTIA ENANEK Emeve.
TPOTEP.
EIMNANAA-EABM
Xpnuatoddétnon YMEIEPAA
Anpog AgA@wv X
AN Snpooia (6xL EXTIA)
[Tk
Avtoypnpatodotnon
Evapin Angn
Xpovodikypappa (ywa Tig vodpaoetg Tov (ywa Tig uodpaoetg Tov
Apéon UAOTIOLOUVTAL 6TO TAX{GLO TOV VAOTIOLOVVTAL GTO TAQ{CLO TOV
YOAIT*): Evapén ZOAII+6 uveg | ZOAIT*): Baoel AgloAdynong ZOAII
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29. Evépysleg yia T otadbusvon

Evépyeleg yua T otddpevon
MpotepatdTnTa X ‘ Yyman ‘

‘ Méon
Osopkr| (vopobeaia) X
Awoikn Tk (e@appoyn Statdéewv, appodlotitwy.) X
OepaTIkog -
, Epyo (¢puowko) X
XapaKTnpag
Owovopkn emyopriynon, evioxuon
AM\n soft evépyela X
Apdon pe otoyela «€EuTVNG TTOANG» Nau
OpfovTiog X
Tewypa@kog — ; )
YymA Y A Y B
XAPOKTHPOS YA Eugpaon TIOTIEPLOXT I TOTIEPLOX
0Mog o Afjpog AgAwv ‘ Applooa ‘ TadaelSt ‘ AgA@ol Itéa
, Ttpatnywkoi otoxot | YymAn: - Méon: X5, £6, X7, X8
vvagsia
Afoveg Yymrj: A9, A12 Méom: A3, A4, A15
Inueia and mivaka SWOT
Outapepacelg mov oxetilovtal pe T oTABUEVON KAl £X0UV TIpaypaToTIOm Bl Katd
Kapovug eivat ToAAEG, aAA& 6To 6VoAd Toug eival amtooTaopaTkés, kat 8ev Bacilovtal
O€ IO OAOKAN pWHEVT] TIOALTIKT) OTAOUEVONG EVTAYUEVNG OE Eva EVPUTEPO
MpoBAnpat/kar | oAokAnpwuévo oxeSIAoUd Yia TIG LETAPOPES KAl TN BLAOGIUN KV TIKOTNTA KAl KOTd
Avvatotnta OUVETELX OTIWG ATTOSELKVVETAL TNV TIPAEN KoM pHeEPIVA, TO TTPORAN L Sev
QAVTILETWTIETAL LKAVOTIOMNTIKA 0V TE EELTINPETOVVTAL LKAVOTIOUTLKA OL LEPAPX LKA
omouSaoTtepes avdykes tng TOANG. Eivat amapaitnm n Stapdppwon piag
0AOKAN pWHEVN G TIOALTIKN G oTABpEVON G (oTPpaTNYKOU oXESLcopoV) oTov omoio Oa
BaoloTovy oL UTIOAOLTIEG ELSIKOTEPEG UTIOSPATELS.
Meprypaen H 8pdon meplhapfavel evEpyeLeEG YL TNV AVTLLETMTILOT TWV SLAQOPWV TTPO LA LATIKOV
Spaong TITUXWV TIOV GLUVEEOVTaL PE TN 0TAOUEVET GTOV Ao AeAPv.
[TEI BAA X 6e
[TEI aAro
ESTIA ENANEK Emeve.
TPOTEP.
EIMNANAA-EABM
Xpnuatodotnon YMEIIEPAA X 4e
Anpog AgA@wv X
AN Snpooia (6xL EXIIA)
[SLwTkn X
Avtoypnpatodotnon X
Evapin Afén
Xpovodidypappa Yno8pdoeig EXMA: Bdoet EZMA
P “YpaHK Apdon Baoet EXIIA kot vmodpaong 1 TIOOPUOELS , Bacet A
A&loAdynong
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30.

TPOPodooia

EVEPYELEC YIX T (@OPTOEKPOPTWOT KOl

E
MpotepatdTnTa _

VEPYELEG YLX TT] YOPTOEKPOPTWOT KaL Tpo@odooia

‘ Yyman ‘ X ‘ Méom
Osopkr| (vopobeaia) X
Awoikn Tk (e@appoyn Statdéewv, appodlotiTwy.) X
OepaTIikog -
, Epyo (¢puowko) X
XapaKTnpag
Owovopkn emyopriynon, evioxuon
AX\n soft evépyela X
Apéon pe otoyeia «EELTIVIG TTIOANG» Nat
Optgovtiog X
r ,
XZ‘:ZI‘::'IPI:I;ZC YymAn éngacn Ymomeploxn A | Ymomeploxn B
0Mog o Afjpog AgAwv ‘ Applooa ‘ TadageiSt ‘ AgA@ol Itéa
, Ttpatnywkoi otoxot | YymAn: - Méon: X5, £6, X7, X8
vvagsla
A€oveg Yymavj: A9, A12 Méom: A3, A4, A15
Inueia and mivaka SWOT
MpoBAnuan/xar
Avvatotnra To TpdPANUA TNG POPTOEKPAPTWONG KL TPOPOSOTING, AV Kol EXEL KATIOLEG KOLVEG
OUVIOTWOES e TO TIPORAN U TNG 0TAOUEVONG, EVAL CUVOALKA SLOLPOPETLKO.
Meprypaen H 8pdon mephapfavel eVEPYELESG VIO TNV AVTIHETWTILOT TWV SLA@OPWV TIPORANUATIKDV
Spaong TITUX WV TIOU CLVSE0VTAL LLE TN QOPTOEKPOPTWON Kal TPo@odocia otov Ao AsA@®v.
[EI BAA
[EII aAAo
ESTIA ENANEK Emeve.
TPOTEP.
EINTANAA-EABM
Xpnuatoddétnon YMEIEPAA X 4e
Anpog AgA@wv X
AN Snpooia (6xL EXIIA)
[Tk X
Avtoypnpatodotnon X
Evapin Afén
Ymodpdon 1: E YOAIl+6
froopaon ,\:I:tpin * Ymnodpaoeig EXITA: Bdoel EXIIA kot
Xpovodiaypappa ) ) HIVEs , A&loAdynong
Apdon Ymodpaoeig 2 kat 3: Bdoet . . .
TroplojiaTos (UToSpdon 2: Katt Aowég Ymodpaoeig: Baoet
' AZ10A6 YOAIl
EXIIA) g§LoAdYnong
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31. BeAtiwon Yn@LaKwv vtodopwv

B
MpotepatdTnTa

edtiwon YymeLakwv vtodopwv

X ‘ Yyman ‘ ‘ Méom
Osopkr| (vopobeaia)
Awoikn Tk (e@appoyn Statdéewv, appodlotitwy.)
OepaTIkog -
, Epyo (¢puowko) X
Xapaxtipag
Owovopkn emyopriynon, evioxuon
AM\n soft evépyela
Apdon pe otoyela «€EuTVNG TTOANG» Nau
OpfovTiog X
¢ ,
XZ‘:I:::'IPSI;EC YymAr éugpaon Ymomeploxn A I Ymomeptoxn B
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ TFoAageibt ‘ AgA@ol Itéa
, Ttpatnywkoi otoxol | YymAn: X1 Méon: £3,%4,%7,%8
Ivvagsla -
A€oveg Yymv: Al, A2, A3 Méon: A4, A12, A13, A15
Inueia and mivaka SWOT
Mp6BApa /Kot O lllT](p,LO(KSQ U"ITOSO |,IJ.£§, medio oTo OT[C’)LO Unapx:at s?\)\aluua oto Anpo omow)\ou,v mv
AvvaréTnTa amapaitn Pdon To0 yla oNUAVTIKG TTOGOGTO TNG OUYXPOVNG ETUXEPT LATIKOTNTAS
000 KAL YL TIG TIOAAQTIAEG EQAPLOYEG OTLG OTIOLEG TIAPATIEUTIEL 0 OPOG «EEVTIVI TIOAN»,
EQAPUOYEG TIOV TIpowBovvTal pEcw Sla@odpwv §pdoewv Tou LOAIL
Meprypaen
‘,) Ypaen H 8pdon meplhapBavel eVEPYELES VIO TNV AVTIHETWTILOT TOU EAAEIUHATOG.
8paong
[TEI BAA
[TEI aAro
ESTIA ENANEK x|
TpOTEP.
EIMNANAA-EABM
Xpnuatodotnon YMEIIEPAA
Afjpog AeA@wv X
AN\ Snpooia (6xL EXTIA)
[SlwTkn
Avtoypnpatodotnon
Evapén Angn
Xpovosidypappa , Ymodpdon 1: dpueoca , '
Apdon Ymodpaon 2: BaoeLt vmodpaong 1 Baoel ASloAdynong
kot EXTTA
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32. BeAtiwon 0ok ¢ tkavoTnTag Afjpov

BeAtiwomn Oeopikng ikavotnTag Afjpov
MpotepatdTnTa X ‘ Yyman ‘ ‘ Méom ‘

Osopkr| (vopobeaia)
Awoin Tk (e@appoyr Statdéewv, appodlottwy.) X
OepaTIkog -
XaporTipa Epyo (¢puowko) X
Owovopkn emyopriynon, evioxuon X
AM\n soft evépyela X
Apdon pe otoyela «€EuTVNG TTOANG» Nau
, OpfovTiog X
;Z‘:I:::,]p;;zg YymAr éugpaon Ymomeploxn A I
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ TFoAageibt ‘ AgA@ol Itéa
Inueia and mivaka SWOT
0 Afpog Ashwv SlaBétel a€lOA0YEG UTINPECIEG KL OTLAVTIKOUG avOp®OTILVOUG Kat
VAoV TOpovG. [TapdAa autd, vtdpyxouv aduvapies kat eEAAePELS, TTOV KATA
MpéBAnua h/xat TEpIMTWO cfuvééow,at ,us ysvucérsps,g aéuvap,lisg ToU evpbrs?ou Snupociov TOIJ:éOL, N e
AvvaréTnTa O(V(XVTLGT(:)LXLO(,HST(XE}) VEWV ap uoét(?rnva (Baoer ro,u Hpoyeapparo? KaAAwpdn) IICO(L
Snovpyiag véwv Opwv. OL ATALTHOELS IOV ATIOPPEOUV ATIO TV AVAYKT) EVEPYNTLKNG
GUUBOATNG TOL AoV 6T PEYAAN TTAELOVOTHTA TWV §pdoewv Tou ZOAIT (akdpa kat
omov 8¢ Ba eival popéag Gueong epappoyns) amotelel TpdcOeT TAPAUETPO TOU
Mmmpatog.
H 8pdon eotialel otn Bedtiowon ¢ Beopuikng tkavdtnTag TOu AoV TOCO YA TV
Meprypaen KaAuym twv avaykomv tov ZOAIT 600 kat yia koAU Tepn doknomn GAAWY aproSLoTTWV.
Spaong Oa BacloTel ev HEPEL OE UTIAPYOVCA TIPOEPY AT 0TO A0, KA €V PEPEL 0€ EEAPXNS
oxedlaopéveg UTTOSPATELS.
[EII BAA X 1b
[EI aAAo
ESTIA ENANEK X |E™8 b 26, 3a,3d
TPOTEP.
EINTANAA-EABM | X 10iii
Xpnuatoddétnon YMEIEPAA
Anpog AgA@wv X
AN Snpooia (6xL EXTIA)
[SlwTk
Avtoxpnuatoddtnon
Evapin Afén
Xpovodiaypappa Apéon Ynofipdon 7 [?dcem E,Z[IA Bioet AE1oA6ynomG ZOAT
Aowrtég uoSpaocels: dpeca
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33. Teyviki Yrootnpiin E@appoync XOAIl

OepaTIkog
XapaxTipag

Texvikn YrootpiEn E@appoyng
MpotepatdTnTa X ‘ Yyman ‘ ‘ Méom ‘

Osopkr| (vopobeaia)

Awoikn Tk (e@appoyn Statdéewv, appodlotitwy.) X

Epyo (puowko)

Owovopkn emyopriynon, evioxuon

AM\n soft evépyela X

Apdon pe otoyela «€EuTIVNG TTOANG»

Tewypa@kog
XapaxTipag

OpfovTiog X

YymAr éugpaon Ymomeploxn A I Ymomeptoxn B
0MoG 0 Afjpog AgA@wv ‘ Applooa ‘ TFoAageibt ‘ AgA@ol Itéa

MpopANpRaf/xon
Avvatotnta

Inueia and mivaka SWOT
H gpappoyn touv ZOAII mpovmodetel, yiax Adyoug T6o0 Becpikovs 660 Kot
ETXELPNOLAKOVG, TNV UTIapEn @opéa e@apoyns.

Heprypaen
8pdong

H Texvucr Yoot)pien YAomoinong touv L0AIl otoxevel 6TV ampodoKoTT vAoTionon
TWV EVEPYELWV LLE ATIOTEAEGUATIKO CUVTOVIOUO Twv eUTIAEKOEVWVY. EpmepLéxet
SpacTNPLOTNTEG TIOU APOPOVV TNV VAOTIOIN oM TwV Evepyelwv mou mpoBAémovtat amod
Vv KYA, v vrtootipién xat vtofonnomn dAwv Twv SLotknTikwv Sopamv Kat
UNXOVIO LWV IOV CURUETEXOVY oTNVv YAoTioinon tou [lpoypappatog Apdong, thv
TIapoxn 08MYLOV Kat VTTOoTPLENG TIPOG TOUG EUTIAEKOUEVOUG POPE(S (8N pdaLovg,

B TKoVg), KaBwg KAl TNV valeBnToToin oM, TANPOPHPTON KAl SNHOCLOTNTA TOU
Txediov. ZupmepAapfavel, emiong, T SLOKNTIKN KAL ETLOTNIOVIKY 0TPLEN TNG
Emitpomg Zuvtoviopov tou ZOAII movu poPAénetal ato apBpo 14 map. 3.0 Tov V.
4277/2014.

EvSeiktikég pdoelg:

e [Ipoetolpaocia, wpipavon, e€eldikevon, mapakoAovBnom, afloAGYNOTN TWV EVEPYELWV
TOU TIPOYPAUUATOG SpAcT.

* MeA£TEG TPOTIAPACKEVAOTIKEG, OPYAVWTLKEG, TEXVIKEG KATL. YO TNV UTIOGTHPLEN TwV
SpAceEwV TOU TTPOYPAUNATOG, TNV avaBaduilon Twv cVoTNUATWY Sloiknong, TNV
Slapop@won xat Asttovpyla Sopwmv Kal TANPOPOPLAK®Y CUCTNUATWY.

o JUPBOVAEVTIKEG LTI PECTEG UTIOOTHPLENG TWV SOUWV Kal unyaviopov Staxeiplong,
vAoTonomng, TapakoAovOnong kat a&loAGyNoNG HE TN XPNOLULOTIoMoN EEWTEPIKWY
SUUBOVAWY KL EUTIELPOYVWULOVWV.

e Eviuépwon/ evatobntomoinon tTwv eviLla@ePOUEV®VY KAL TNG KOLVIG YVWOUNG OE
Bépata mov agopovv kat oxetifovtot pe To TOAII kot Ti§ Tapepfaoelg Tov, TNV
€VALEONTOTIONON TWV CURHETEXOVTWV KL TOU KOWVOU KaBwG Kat pdoelg
SMU0CLOTI0NON G TWV ATIOTEAEGUATWY, SNILOVPYING SIKTVWV KA.

Xpnuatodotnon

IEII BAA X

IEII Ao

Emevs.
EXITA EMANEK mevd

TPOTEP.
EITANAA-EABM

YMEIIEPAA

Anpog AgApwv X

AN Snuoowa (OxL EZMA) YIIEN, Heprpépera Etepeds EAAaSag

[SLwTkn

Avtoxpnpatodotnon

Xpovodiaypappa

| Evapén Angn
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Ymodpaoeig 1, 3: Me v €ykplon
Tou LOAII
Ymodpaon 5: Apeca

Ymodpaoeis 1, 3. 5: Evtog tou
2017
Ymodpaoelg 2, 4: Kad’ 6An
Sudpkela Tov LOAIT

Apdo
pact Ymodpaoes 2, 4, 6: Me v
0AOKAN pwoT TwV VTIoSpdoewv 1,

35 Ymo8paon 6: Méviun

Yo Mapaptnpa mov akoAovbel meplAapfdvovtal oL XApTeS Yo KABe Evav amd Toug TOAOLG
TOU GUUTIAEYLOTOG, E ATIELKOVLIOT TwV SpdoewV Tov SUvatal va xwpoBetnBouvv.

69



YOAII Afjpov Asdpwv e*®aon B

NMAPAPTHMA XAPTQN
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