Managing
Our Heritage
with the Local Community

Involving local stakeholders in effective

-

culture

Culture - Creativity - Cities - Citizens

Cultural Policies and Cultural Heritage Management process
Intensive Seminar
16-18 November 2018, Delphi, Greece

This workshop/seminar is the first of a series of training and labs related to Education and Training
activities launched by CulturePolis under the ForCulture initiative in collaboration with expert
partners from Greece and abroad. Below the outline of our intensive seminar:

Part I: Lectures* Part Il: Hands-on workshops*

1. Culture and cultural heritage as a lever for 1. Cultural mapping of the Delphi region
economic development and social cohesion. (Cultural mapping).

2.The role of local communities in the 2.SWOT analysis of the local needs and
protection and enhancement of cultural efforts to plan local cultural policy.

Enitage: 3. Building a masterplan for local

3. Building bridges: opportunities for VET and enhancement based on the collaboration of
continuing education and collaboration on a social and cultural stakeholders.

national and international level for local

4. Digital enhancement with social
stakeholders.

involvement: the example of the electronic
platform #outofrome and participatory
processes.

and Heritage studies, employees in local
authorities, local cultural organisations

PRICE: 180€ /participant + VAT

Includes: tuition, training material, |Ture

accommodation in double-room for two |'
nights, breakfasts and meals, ticket to the IS
archaeological site.

- Does not include: transportation to and

from Delphi
_ . In cooperation with
CAPACITY: Min. 15 - Max. 22 participants
’ L
For more info and application form Tm H
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Delphi is a renowned Greek destination known
worldwide as a UNESCO World Heritage Site for the
temple and oracle of Apollo. In the area of Central
Greece only 2,5 hours away from Athens, Delphi is
located on Mount Parnassus among olive trees and
in the middle of the unique Delphic Landscape.

The Greeks considered Delphi the navel (or centre)
of the world, as represented by the stone monument
known as the Omphalos.

The Cultural Education Centre is situated in the heart of Delphi on the ground floor of our host
guesthouse.

This space is a multi-purpose room that can be used as a meeting room or laboratory, for a small
conference (up to 100 people), for events and exhibitions, and disposes of two bathrooms, a small
kitchen and two storage rooms

The guesthouse has a capacity of 12 rooms and can host up to 40 guests and includes a common
space/ living room on the first floor, a courtyard and the laboratory/ working space.




